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Consider all relevant factors when
determining reasonable penalties

When i coess lo disdpline in the federal worliplece, the penaiy musl (1
fhe erine. Overly harsh or ineansistent penaliees will almesl eestalndy be
mriiigaied By iles Merit Sysiems Proteciban Baard cm apgpeal.

Hermeeweer, 1Be Boased will @oe gread defereses 1o the agemeys penaliy of
officinle can prove it wan hased om om I:I'..:-|.||,5.I|II'||| unmhmin of the 1% facioms
oathirned i Dessplas o, Veterans AfGirs, S BSER B850 010981, 81 FMSH 7047

Fhesa Baciors are ibe Hicdy Girndl wrhsem if egmees b discipling, amd sinbistios
show the MESFE mibtigaies penaliles v only 3 small pereent ol cases — 1.4
pervent i FY 20008 — when ihey are propely considened, sald Bobert Erba,
a stall atteemry with Customs snd Nerder Pretactien,

“The board = not some super peraonned agency, - Erine =aicd] durdmg an B8
Pubklicationa’ auulin romlereree, LEmapias DHm el Lion'is: Lising M5SPE Cas
Law do Lieiermicr the Highd Fenaloe, © 18 youw de your jobe daring e oiscipline
proceas, 1t is Heelr your aeilon will be sissisined,” '_“ll_l'

The koy, Erbwaniid, i=s proving a nesus bobweon jbe mmiscgmoduoi ﬁr‘mr.—lnlly
arul the offictency of service. 1= alss Important o undersdand the p el

[Siess FACTORS on page )

Seasoned federal workforce being
replaced by a more educated one

Thy geesrmimient hag been gobck io promoeic @ cmplkryrees in-heaee,

aceepting jol: exgeerience W o of acslemic ereshinbiads, a reremtly relensod

Congreasioms] Budget Offios sivedy anidesis
Lens than hall the sarrent fecdernl worhfores have callege degrees. But 49
p;rFrnl I 2 H'|‘:I'I||'|I'J11I I prove meons almew 1HT%. when I peroend af goverms-
THL ErEphTees heeld = degres, acooadling o A JUHES sample stucdy of lhe
govermment s 1.4 million Dall-iene. permanend federal empdoyess 51 ihat toe
Thia indicales that many workers have climbed the ranks Irom support o
sdmimistraiive positions, =akl Jehm Palguta. ihe PWL{

Servioe's vice president lor palicy.
1y people who are professicnals stansd as asssianis and demon
atraied thar they've acquired a cerialn skill sed an<d level ol undersianding and
can codnpeie Tor preenoiion from suppert 0o professional ranks,” be teld
FEDHRE. “Thars aln feenied sodne Eeics a8 o wheEiher agencies are Sodig a
food encagh job looking S higler compeiemesies or iF ihey lad adeguaes

preguased mdlvidisals.”
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Government outpaces private sector with telework

Afler years of rongressional pressure, the fedesal gos-
Srmment fmay fAmadly be warming up io telework,

Every fedieral relework coordinstor suresyid in Sephem-
ber 2008 by ibe public-private partnership, the Telewerk
Exchange. sald they had witnesasd more Inferest in
trlrunrk. Adkliticnally, B8 prrcent said thelr agency tracks
arxl reponis ielework perfiormance, an imgrovement from
T pEreen b 2005,

An analyais by COW Governmvent Ine.. 2 leacding fechn -
ogy provider for husinmses and government. also sluous
telework is gettlig momy of o positive reputation anwng feds.
More thanbzalf the federal workforoe s elgie o lebeonmimate,
compared toa paliry 15 pereent in privabe indusiey.

That's rl Ao say there 1SN room o impeoscmsent,
however. The bfesd deds from the Ofbee of Pessennel
Mensgement. which requires agencis o noport iedework
peristiance, show that only about 8 percent of the el
workiomme —or 1480 6094 eanployeis — Ielecommuted i 2004,
Beodta: agemcies still do mot have a forsad tehranrk program.

Cinr problem B8 that coordinaieng tekework programs =
aftrm & collateral duty. Last year, 53 peroent of coordina-
lcers wpent about a Guartes of thelr Hme on telework, the
Tebrwork Exchangs survey fuand, Only 12 peroent spent
threeqquarters of thetr tine, which s o small but signifl-
aant improvenyeinl fnmee 2006, when none of thens A,

Legislation recently introdiscnd by Sen. Ted Btevena,
H-Alaska. and Mary Liadsien, [-La. . would change that,
The Telework Enhamscement Act, 5, 1000 woiskl requine
each agency do0 have at keast one full-time emploves
focused snclusively om elework. [0 woild also make all
federnl employees eligibde for ielework unbess deemed
cihermise by their agencies.

“Thiis Jegl=lation will help Amserican families by ghving
federal workers the apporiunsty io condiome serving the
natlon white spending mmase quality time wich their loved
ames.” Landriew sald inoa stalémendt,

Larry Bebrearte. leum leacker for dhe Patest and Teade-
mark Offlee’s iciewark program project. sald duninga rcern
Telework Exchange Webinar that top management sapport
I8 ertical. He agerncy benefited from getiing the chaefl
imforemation alficer gmnhed In everyihing fam squiponend
selects o training sl support from the very Beghning,

The: mecs| Important part of securing managemend buy-
in for ekwork s shifting the focus from “eealuation by
abservation i evalumation by resulis,” he askl, Abogi BT
percent of those sarveved by the Telework Exchonge rieed
=insgememit mesisiance as ihe bop Barrier,

"It 1w impariant o explain to emplovees wp front how
wurking from home s the same from woechang in the oflle
fnd how di's differeni.” be said. W

WORKFORCE [continued from front paga)

However, times are changing As the makeup of the
frddernl workdorce changes and thy govermment strives 1o
compete with ihe prioalbe secitor, the govermment will
beoome less Inclined 1 hire or promote workers whio do Bot
have academic degroea,

Falguta sakl the trered @ partionlarly evident in the HR
profession. Past of the reasom 1s that many jobs that don't
require college creden taks no longer exist. Lower level jobs
traditfonally Mled By high school graduates are starting éo
Eo teconiraeiors ar lave been antomated due bo advances
in iechmalogy. There bas alen been significant consolida-
tion thanks o the HR Line of Dusiness infisative, wheel
enables agenckz do famm owt routine HE processiag
Tumcdions b fve desiproaded service ceniler

Palguta predficts the number of federal emplovers with
collige degrees will grow o G0 peroent 0 s eext de e
EFI'-“iUﬁ'"- the meed for administrative and professional

] pemsibiems workers will Increase across all profimssions.

J 1

“A ot of routine stull is belng dose by remiisds. There's
uri "m‘lmlmﬂlngm_mﬂltuu-mhl:l are: chamging arxd
beriooning more demanding.” bie aaid.

Arcording io the stiady, this rameiormakion bss already
begain. Among professimal sompations, ssch as socoun-
aniE. murses, architecis, lwyers amd sconooriscs, abour
HI pereend have o college degre s
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Slighaly more than 540 percend of employecs in admin-
Bstratree joba, which demand analyiical and writing akills,
okl & cnllege degres. Examples of these jobs an: physsciam's
Asssslanis, parylegals and financial amalysia, Fewer dhan
15 pervent of employees In technical and soppord oooapa-
tiine havr compleied college.

Dempite the beated competition between the two sec-
Lams, the govermment has a miseh larger portion of empio:
ies with degrees than private industry, Some 42 peroeni o
gerrernment workers have & hacheles's degres, while oanly
2B pervent of nongoveramend workers do. W
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