THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301-1000
21 0CT 1239

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Department of Defense Reform Initiative Directive #52: Defense Acquisition
University (DAU) Consolidation

This memorandum approves the consolidation of the Defense Acquisition
University (DAU) to streamline the management of the DoD acquisition education and
training programs. It reflects the recommendations of the September 1997 Report of
the Acquisition Education and Training Process Action Team, and the August 1997
Management Reform Memorandum 3 Report.

| approve the proposed unified organizational structure of the DAU. The unified
structure will enable DAU to achieve economies, improve quality and establish the
preeminent faculty required to meet the academic standards to be established by the
Chancellor for Education and Professional Development. As part of DAU consolidation,
| direct the transfer of DAU-funded positions (faculty and staff) from their current
organizations to DAU (see attachment).

This consolidation will be completed within 12 calendar months and within
approved and projected DAU funding levels. During implementation, the President,
DAU will submit quarterly progress reports to the USD(A&T). Point of Contact for DAU
consolidation is Thomas M. Crean, President, Defense Acquisition University at
(703) 845-6733. This Directive is effective immediately.

Mo

hn J. Hamre

Attachment :
As Stated
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DEFENSE ACQUISITION UNIVERSITY
FY 1999 Budgeted End Strength’

FY93 FYO00 FYO01 FYO02 FYO03 FY04 FYOS5

Current DAU/DSMC
Civilian End Strength 244 236 229 229 229 229 229
Military End Strength 91 91 91 91 91 91 91
Total Current End Strength 335 327 320 320 320 320 320
Transfers-In (resulting from transition)
Army Civilians 48 48 48 48 48 48 48
Army Military 7 7 7 7 7 7 7
Total Army 55 55 55 55 55 55 55
Navy Civilians 104 104 104 104 104 104 104
Navy Military 3 3 3 3 3 3 3
Total Navy 107 107 107 107 107 107 107
Air Force Civilians 42 42 42 42 42 42 42
Air Force Military 14 14 14 14 14 14 14
Total Air Force 56 56 56 56 56 56 56
DLA Civilians 15 15 15 15 15 15 15
DLA Military 0 0 0 0 0 0 0
DLA Total 15 15 15 15 15 15 15
Total Transfers-In
Civilians 209 209 209 209 209 209 209
Military 24 24 24 24 24 24 24
Total Transfers-in 233 233 233 233 233 233 233
Post Transition DAU End Strength .
Civilians 453 445 438 438 438 438 438
Military 115 115 115 115 115 115 115
Total End Strength After Transition 568 560 5563 553 553 653 553

! Based on Consortium School budgets; DSMC/DAU numbers reflect FY 00 President's Budget
ATTACHMENT
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