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I

A . RE I SSUAIICE,L'\D _IS!oSE

l .  T h i s  D i r e c t i v e  c a n c e l s  a n d  r e i s s u e s  r e f e r e n c c  ( a )  a n d  e s t a b l i s h e s
p o l i c i c s ,  p r a c t i c e s ,  a n d  p r o c e d u r e s  c o n i i s t e n t  r i t h  t h e  c o n c e p t s  a ; d  p r o v i s i o n s
o f  r e f e r e n c e s  ( b )  l h r o u g h  ( f )  t o  t o v e r n  t h e  a c q u i s i t i o n  o f  m a j o r  a n d  n o n - m a j o r
d e f e n s e  a c q u i s i t , i o n  P r o S r a o s .

2 .  T h i s  D i r c c t . i v e  a n d  D o D  I n s t r r r c t i o n  5 0 0 0 . 2  ( r e f e r e n c c  ( b ) )  a r e  f i r s t
a n d  s e c o n d l ,  r e s p e e L i v e l y r - i a  o r d c r  o f  p r e c e d e n c e  f o r  p r o v i d i n g  p o l i c i e s  a n d  p i o -
c e d r r r e s  a n d  i n a n a g i n g  m a  j o r  d e f e n s e  a c q u i s i t i . o n  ? r o g r t r s ,  e x c e p t  ' ; h e n  S t a c u r - o  r y
r e g u i r e $ e n L s  o v e r r i d e . .  T h e  p o l i c : e s ,  p r i n c i p ' l , e s ,  a n , J  c b j e c r - i v e s  o f  c h e s e
i s s u a n c e s  s h a l l  a l s o  b c  a p p l i . e d  t o  n o n - o a j o r  d e f e n s e  3 c q u i s i c i o n  p r o t r 3 m s . .

3 . .  A l l  D o D  i s s u a n c e s  s h a l l  b e  r e v i e n e d  f o r  c o n i o r m i t y  r i t h  t h i s  D i r e e t i v e
a n d  r e f e r e n c e  ( b )  a n d ,  i f  i n  c o n f l i c t , ' s h a l I  b e  c h a n g e d  o r  c a n c e l e d  a s  a p p r o -
p r i a c e .  C o n f l i c g s  r e m a f n i n g  a f g e r  1 2 0  d a y s  f r o m  i s s u a n c e  o f  c . h i s  D i r e c t i v e
s h a l l  b e  b r o u g b t ,  L o  t h c  a t t e n t i o n  o f  t h e  o r i g i n a t i n g  o f f i c e  a n d  t h e  D e f e n s e
A c q u i s i B i o o  E x e c u t i v e  ( D A E ) -

B . APPLICAEILITY

.  Tbc prov i ,s ions of  tb is  Di rect ive apply  to  the Of f ice of  ehe.secretary of
Defeosc. (OSD);  tbc Mi l i tary  Dcpar tncots ;  thc Organizac ioo of  the Jo inc Chiefs
of  St ,a f f  (OJCS);  the Uni f icd and SgcciJ ied Comoinds;  Dcfcnsc Agencies,  inc lud ing
t ,hc  S t ra t ca i c  De fe r - se  In i t i a t i ve  Orgao izac ion  (SDI0 ) ;  aod  DoD.F ie ld  Ac t i v i t i es
(bereaftcr refcrred to as DoD Coopoocnt,s).

C. DEFI}IITIOilS

l .  D e p a r t o c n t  o f  D e f e n s c  A c o u i s i t i o n  S v s t e m .  A ' s i n g l c  u n i f o r m  s y s t e m
r h c r e b y  a l l  e q u i p m c n t ,  f a c i l i t i c s ,  a n d  s e r v i c e s  a r c  p l a n n e d ,  d e s i g n e d ,
d c v e l o p e d ,  a c q u i r e d ,  m a i o t a i n e d ,  a n d  d i s p o s e d  o f  r l i t h i n  t h e  D e p a r t n e n t  o f
D e f e n s c .  T b e  s y s L e o  e n t a i L s  e s t a b l i s h i n g  p o l i c i e s  a n d  p r a c t i c e s  t h a L  B o v e r n



a c q u l s i L t ' o n s ,  d e B e r a i n i n S  a n d  p r i o r i t , i z i n S  r c s o u t c e  r e q u r r e n . n l s ,  d i r e c t i n g

e n d  c o n g r o l l i , n g  t h e  p r o c e s S ,  c o o t r a c g t n t ,  a n d  r e p o r t i n g  c o  c o n S r e s s

2 .  o c e c n s c  r c q u j . s i e i ? l  E x F F u ! 1 v 9 . ! 9 + P ) : - - T h "  p r i n c i p a l  a d v i s o r  L o  t h c

S e c r e B a r y o e o c t a i n i n g g o g h c D c p a r c n c n t o f D e f e n s c
lcq , r i s r .c ioo  Syr tco .  T tc  Under  SccreLary  o f  Defcnsc  fo r  Acqu is i t ion  (USD(A)  )

!s  r ,hc  oAE eod thc  Dcfuse Procurencs t  E lccuL iv€  (Doo D i rcc t i ve  5134 '  l  '
'r e f e r e a c s  ( c ) ) .

J . S c r v i c e A c q u i ' s i t i o n E x c c u q i v q ( l i E } . . . . T ' . g c n i o r a c q u r r i l i o n e x Q e u t ' l v e
l l i .Ch in  cach Sr I rC. r ry  Dcparureng- - tna t ' ca  by  fhc  CocgonenC l lead '  respons lb le

fo r  adnrn is te r ing  acqu is : .Cron prog 'ao i  ia  accordance s rLh  es tab l i ' shed DoD

p o l r c i e s  
" n O  

g o i i c l i ; . ;  ( O o O  O i . r e i t , i v c  t Z 4 5 . l  ( r e f e r e n c c  ( d ) ) '  T h c  c c r n s

" s e r v i c a . q c q t r r s i L r o n  E x c c u C i v e "  a n d  " S A E I  a s  u s c d  i n  t ' h i s  D i r e c t i v e  a l s o  a P o l . ! '

. o  c h e  s e n l o r  a c q u r s i L i o n  c x e c u t i v e  e : . g h i n  A n y  D o D  C o r n p o n c n L  h a v ' i ' n g  c o g n ! z a n c e

o v e r  r n  a c q u i r . a i . o n  P r o t r a n .  T h e  S . { l  i s  s l s o  C h c  s c n i o r  P r o c u r e m e n t  e x e c ' J c  t " ' e

f o r  e a c h  ) l r I : , g a i V  O . i " r i t . n .  i o r  e h e  P u r P o s c s  o f  s a c s : ' o n  l 6 ( l )  o f  P '  L '  9 8 - 1 9  L

(  r e f e r a n c e  t e )  )  .

t  .  p ros ia rn  Excc : r t i vc -0 f  f  i cers  (BEO) .  
_Of f i c ie ls  

re3Pons ib le  fo r  ado in rs -

te r tng  a leGfo t ra rbcr  o f  oa jo r  anC/or  non- rna jo r  acqu i .s i .g ion  Pro t raos  sho

, .por i  to  and rece ive  d i rac t ion  f ron  aa  SAE'

S .  p r o g r a n  l t g n a g c r s  ( P ! ! ) .  O f  f  i c i a l s  r e s p o n s i b l e  f o r  n e n l g i . n g  a  s p e c r . f  r c

acquisic ion grf fai7mTlE?c Lo and raceive direcsion frorn eirher a PEo or

an S.{E

, f r n c r  A e n r r i s i ? i  t s i s t c n t ,  u i B h  C h e  c r i g a r i a  o f
6 .  i la  io r  Defen?c  Asqu is lc ign  .Pro f , Ia tT '  9o '

S c c : i o n o r D c f a n s c A c q u i s : . c i o n P r o g r a n s D e f r n c c ' .

ii;::::X l?ll;"1 ?:::::::iilll"ol':i:':.:::l.li ll"l'l'3!1'"::1""" '-)
a .  T h a t  r s  d e s i g n a c e d  b y  t h e  S c c r e t , a r y  o f  D e f e n s e  a s  a  n a j o r  d c f e n s c

a c q u i ! i t s l o o  P r o g r a n  b e c a i s e  o f  u r g c o c y  o f ' n c e d ,  d c v c l o p n e n g  r i s k ,  j o r n c  f u n d r n S '

s r g n r f i . c a n g  t o n g r e s s i o n a l  i n g c r e s E ,  o r  o c h c r  c o n s i d e r a g i o n s '  o r

b .  T h a C  i s  e s L i m a C c d  b y  t h c  S e c r e C a r y  o f  D c f e n s c  t o  r e q u i r e  a n  e v e n c u a l

t o C a l  e x p e n d t C u r e  f o r  r C s e a r g h ,  d C v e l o p m e n L ,  C , t ! s g '  a n d  e v a l u a C r o n  o f  r n o r e ' - n a n

5 2 0 0  m i . l l r o n  ( b a s c d  o a  F i s c a l  Y e a r  1 9 8 0  c o n s t a a t  d o l l a r s )  o r  a n  e v e n s u a l  t ' o c a I

cxpcnd i tu re  fo r  p rocureocng o f  oore  Chan S l  b i l t ion  (bascd on  F isca l  Year  1980

c o n r t : o g  d o L l e r s ) .

gioo lti I Dee C a B c r o r i e s .  A
7 .  l l a i o r

o: jor ae l  r i t l  bc dcl igoe as  e ighcr  a  Dc fensc

Aciuisi.rion Boeri (DA!) or- Coogoalos Protr.!. Dcrigngc'ions gill

by cbe DAE aad approicd by tbc Sccreeery of Dcfcosr'

.  . .  A DA8 prograo rcquirc: I  sCeretery of Dcfcnse dccision ' t  cech

nilertonc rcvltru poinC, unless OclcgeCcd Co Circ cognizeng DoO Cornponcnc Hcad by

ch!  Sccrecary of  Dcfensc.

bc rccolutcnded

chc authorfBy t ,o makc

DoD CornPoncnc Head '
b. A Conooncns Drograo dcsignacion ocant ch't

a i lcs tonc acf f iegatcd to  l 'hQ cognizane

f  n :  *



g.  Acau is i t ion  Dec i f  ion  l temoranduf i  (Ag l t ) .  A  rncmorandun to  a  Componene

H c a , t  s i g i E  u y  r t r c  D A E  t h a L  d o c u n c n B s  L h e  d e c l s i o n s  o f  t h c  s e c r e t a r y  o f  D e { e n s e

regardiag a DA8 PEotras.

9 .  Pro l re r  Be. : " l ine .  A  fo rna l  agreernent  bccveen a  P l l  and a  PEO,  SAE,  o r

cbc  DAE Inec 'Ur i , i f l y  sumar izes  faccors  c r i t , i c l l  to  thc  success  o f  a  p rogran,

s u c b  a c  f u s c t i o n e l  s p c c i f i c a g r o n s ,  c o s t ,  a n d  s c h e d u l c  o b l e c t i v c s  a n d  r e q u r r E -

r lco3 t ,  ega iosg  rb ich  Bhc  program r r l l  subscquent ly  bc  eva . l 'uaBed (DoD Di , rec t ' rve

5OOO.45 ,  re fc rence (g )  )  .

D. POLIC'J

T h e  f o l l o w i n g  p o l i c i e s  g o v e r n  L h e  a c q u r s i , t i o n  o f  m a j o r  a n d  n o n - m a J o r

a c q u r s i B i o n  P r o g r a r n s '

s o o n s r v e  S r r o p o r r  c f  N a l i o n a L  P q I i and e r a c l o n a  L  0 b  i  e c c i . v e s  .

Thc  po l i cy  o f  che  Dcpar tmenE o f  Defense rs
Sysceo fuac t ions  ia  a  t i rce ly ,  e f f i c ieoc  and
opGr lc iooa l  ob jecs ive3 o f  U.S.  Armcd Forces
and ob j6g ! !vas ,  and E,ha t  the  gu ide l ines  o f
a re  occ

s o  a s s u r e  t b a c  t h e  D o D  A c q u : s ! L i r n
e f fecg ive  Eanner  to  ach ieve  Ehe
! n  s u p p o r t  o f  n a c i o n a l  p o l i c r e s

0 t1B C i rcu la r  A-  109 (  re f  e rence (  h  )  )

Z .  S t reaml incd  Acqu is i t ion  Organ iza t ion .  DoD Componenc l l cads  sha l l

e s t a b t i s h  a  s t r e a r n l i n e d  a c q u i s i B i o n  s t r u c E u r c  f o r  n a n a g i n g  o a j o r  d e f e n s e

e c q u i s i t i o a  p r o g r a n s  a n d ,  t o  g h e  e x t e n l  P r a c t i c a b I e ,  n o n - r n a j o r  d e f e n s e

e c g u i s i c i o a  P r o g r a m s .

a .  DAB programs are  tb  have no  more  than t$o  manag€ncnt  L . ie rs
(pEO and SAE)  besseen the  P! !  and rhe  DAE.  Prograrn  manaSenent  d i rece ion  and

3 u r d a n c e  l - o r  i h e s e  p r o g r 3 m s  s i r a l l  , r n l v . b e : . s s u e d  b y  a n d  f l o s  l h r o u g h  t h r s

i  ereami r .r ied nanag." i t tc s i ruc:ure -

b..  comgonent prograns are co have no sore lhan one fnanaSemenc' t ' ler
(PEO)  bc tvcen che PH and the  SAE.  Program managemeng d i rec t ron  and gu idanc :

fo r  Ehcse prograos  sha l l  on ly  bc  i ssued by  and f lo r , r  chrough th is  ss re3mi rne 'J

m a n a S c m e n t  s t r u c L u r e .

3 .  A c q u r s r c i o n  P h a s e s  a n 9  l l i l e s t o n e  D e c i s i o n  ? o i n e s .  T h e  3 c q u r s i r - : . o n

P r o c e 3 3 @ c o l i v e p h a s e s t o e n h a n c e m a n a g e m e n t e f f e c i t v e .
n€ss .  Thcsc  pbascs  are  !o  bc  ga i lo red  to  f ie  cacb acqu is i l i .on  Bo minrmrze

acqui.s i t , ioo t isc aod l i fe-cycle costs,  coasistcog eigh Ehe urgency of need and

dcjree of tcchsical  r isk involved, and progress as dcmonsErated by val idaced
gest reEults.  Thi ' fo l locing oi , lesgonc dccision poiats and phases are co be

uscd Eo E e.te oejor defesrc acquisiBion Protras!.  k 'hcre pract icable, che

oi lc3gon€ dccj ,s ioo poiaer aad pb.s€s.re to bc uscd for non-major defense

acquit i t , i ,on protaaas. Dccisioa cr iEccia and concidcrat, iocs for cach milestone

dcc is ioo  are  conga incd  ia  DoD Ins t ruc t ion  5000.2  ( re fc rence (b ) ) .

l .  f { i l cs rone 0  -  Approva l  o r  d isapprova l  o f  a  miss ion  need and encry

inso  the  concepe exp lo rar ion /de f in i t ion  phasc

b.  l t i l cs tone I  -  Approva l  o r  d isapprova l  qo  proceed inco 'Lhe concepc

dcmonst ra t  ion /va I  j .da t ion  phase.



c .  l , t i l e : t o n c  I I  - . { p p r o v a l  o r  d i s e p p r o v i l  t o  p r o c e e d  i n t o  t h e  f u t l -
sca lc  dcve lo@i l -p6 l lE-and,  as  appropr i .ec ,  Ion  rac ,c  i s rc raL  groducL: .on .

:
d.  t t i lcrgbnc I I I  -  Approval or disepproval to procted iago chc

fu l l - re tc  a roduc tGn aod ia i t , j , . I  dcp loy tcn t  phasc .  In ig i .a l  dcpLoymenc a lso
oerks t ,b€ b€t in.ai i i  

" i - ia i- .p. i .eioos 
support  phasc 

' \ - /

€ .  l t i l cs tonc  tV  -  Enconpass€s  .  rcv ies  I  co  2  yc . t3  e f tc r  in ic ra i
dca loyucot  go  assurc  op€raEiona l  read incss  and supporc  ob jcc t i ves  ara  be ing
3q[ !gvcd  aad mai ,aca iocd  dur i .ng  r ,he  f i rs t  scvera l  ycars  o f  thc  operac tons  suppore
g h a s c .

'  f  .  l l i l cscone V -  Enconpess€s  a  rev icg  3  t ,o  10  years  a f  cer  in r .c , ia  I
d e p l o y n c n e  o f  a  s y s t e n ' s  c u r r e n t  s t a L e  o r  o P e r a t i o n a l  e f f e c t , i v e n e s s ,  s u i c a b r l r r y .
a n d  r e a d i n e s s  c o  d c t e n r i , n e  r f  m a j o r  u p g r a d e s  a r e  o c c c s s a r y ,  o r  r f  e x t s t t n g
dc f  i c renc t .es  war ran t  consrdera t ron  o f  rep laccmcnc, .  ac t , t  on .

4. Coot inuint Anelyses of i l ission Arear.  DoD Co4oacntr . re to conduct
coog iou i t rg  ao . lyscs  o f  chc i r  ass igncd areas  o f  respoar ib i l i f y  tg  idcBt i f y
dc f ic i .enc ie r  aod go 'dc lc r rn ine  nore  e f fcc t i ve  ncans  o f  pcr fo rur iag  ass igncd
tacks .  Tbcsc  rna lysc l  nay  resu lE  in  recomcndag ioas  Bo.  i s i t iac ,c  nce  acqu!s i r , l cn
pro t raos 'eo  reducc  or  e l in in  .  opera t , ione l  dc f i c icac ics ,  to  c r tab l i sh  ne , r
capab i l ie ies  in  responsc  to  a  gcchao log ica l l y  fc is ib le  oppor t ,un i ty ,  co  reduce
F , h c  D o D  c o s g  o f  o s n c r s h i p  s i g n r f i c a n t l y ,  o r  B o  r e s p o n d  t o  a  c h a n g e  r n  n a c , r o n a i  -

d e f e n s c  p o l i c Y

5.  Requ i rencnts  Va l ida t ion  and A l lc rna t ives  co  ] l cs .Dcvc lopnents .  The
bag is  o f  nced or  regu i reocoB fo r  each ocn acqu iS ia ion  pro t reo  sha l l  be
r h o r o u g h l : r  r e v r e u € d  a n d  v a l i d a c , e d .  F u r E h c r ,  a  m a j o r  d c f e r s e  a c q u i s i B - r o n  p r o -  '
- t rad  

rnvo lv : .ng  c ieve lopmeng o f  a  i le r t  syse€n c r l " -eo  sna i l  be  under taken on !1*
a f c c r - c a r e f u l l y  a s s € s s , ! n g  a l t e r n a G , r v e  a p p r o a c h e s  t o  s a g i s f y i n g  L h c  b a s ! s  o f  \ - - l

nced or  requr re tnenB,  such.as  che fo l lo r i ,ng :

a .  C h a n g c s  i n  U . 5 ' .  a n d  A l l i e d  s e r a t e g i c  o r  c a c t i c a l  c o n c e p t s  a n d
d o c t r i n c  f o r  d e a l i n g  w i c h  t h e  c h r e a g .

b .  t j s e  o f  a o  e x r s c i n g ' U . S .  o r  . { l i i c d  a r l l c a r y  o r  c c n r n c r c i a i  s y s t e n
chat ,  fos te rs  a  noo-dcvc lopncota l  acqu is ic ioa  s t raEegy.

c. l lodi f icet, ion or- i4roveocac of an exi .st iag systto.

d. . A coopar.giy? re3c.reh ead dcvelopcog protran siBh ooc or oore
.{ll icd osc,ioat

6. Conridcret ioa of Potcsgiel  Cocon-Urc Solugioas. To fortcr
couonel i ty and evoid redundeog cfforts,  el l  or jor dcfcorc a€quisi t ioa
prr igreos for pocent i ,el  coooo-urc iEco3 ourc €oot ider poccagi. l  coooa
altcrnet, ivc solu3ions i l3 car ly e3 gbc €oacrpg exploracion/dcf ini t ion phase.

'  7 .  A f fo rdeb i l i t v  Assdssocncs .  A f fo rdeb i l i t y ,  rh ich  is  e  func t ioo  o f
c o s B ' p r o f f i s c e l a o d o a n p o 9 G r r e s o u ' c " " , t s h a ] . l b c
cons idered a t  every  dcc i ,s i .on  rn i l csconc  and dur iag  chc  P lann ing ,  Prograrnn ing
a n d  B u d g e c i . n g  S y s t e m  ( P P B S )  p r o c a s s .  A  m a j o r  d e f c n s c  a c q u i 3 i c i o o  g r o g r a m

- 4
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s h a l l  n b c  b e  s t a r t e d  u n l e s s  s u f f i c i i n E  r e s o u r c e s ,  i n c l u d i n g  m a n P o ' . e r ,  a r e  o r

c a n  b c  p r o t r r n n c d  C o  s u p p o r t  P r o j c c C e d  d e v e l o p n e n t ,  L e s C i n S ,  p r o d u c t . i o n ,

f i c l d i o g ,  e n d  s u p p o r t  r e q u i r e m € n c s .  I n  s u p p o r t  o f  c h i . s ,  t h c  O S D  C o s t  A n a l y s r s

Iogroveocot  Group u i l l  independeor ly  va l idace progran cosg es t i raa l ,es  under

D o D  D i r e c t , i v e  5 0 t J C . 4  ( r e f e r e n c e  ( i ) ) .

E .  En l ranc in r  Pror ran  Stab i l i t , v .  Rcasoneb lc  s tab i l i cy  in  acqu is ic , ion

pro t raor  i s .esscnc ia l  go  sag is fy ing  idcn t i , f ied  o i l i ra ry  requ i remcncs  in  che

nosc  c f fcc t i v€ ,  e f f i c icns ,  and g i .me ly  n .nncr .  Accord ing ly '  Pro t ram fund ing

aod requirencngs changes shal l  bc nininizcd aad shal l  not be ingroduced
'd i thoug asscss ing  and cons ider rng  ehe i rnpac t  o f  such changes on  thc  overa l l

a c q u i s i c j . o n  s g r a L e g y  a n d  L i r e  e s t a b l i s h e d  P r o t r a o  b a s c l i n e .  T o  e n h a n c e
p r o S r a o  s e a b r l r c y ,  D o O  C o m p o n e n t s  . r I I :

a .  C o n d u c t  m e a n r n g f  u I ,  r e a l i s t ' i . c  I o n g - r a n 8 e  p l a n o i n g

b .  C o n s i d e r  c v o l u t i o n a r y  a l t , c r n a t i v e s  i n  p a r a l l e l  r . r r E h  t h e  n e e d  f o r
edvenced ccchno logy  inserc ion  so  as  Lo  s t r i ke  the  n lose  appropr ia te  ba lance

bcBrcen dcvc lopmcnt ,  and/or  p roduc t ion  r i sk  and tbe  r i sk  assoc iaced re i th  fa r l ing
g o  c o u n g e r  E h e  t h r e a g .

c .  Esc inaLe,  p rograo,  budgc t  and fund acqu is iB ioo  Progras3
r e e l i s s i c a l l y .

d .  P I a n  f o r  e c o n o m i c a l  r a t c s  o f  p r o d u c B i o n ,  s u r g e  a n d  r n o b i I i z a c r o n

rcqu i reneOts ,  aod,  r 'here  aPPropr iaCe,  rnu lB i -year  Procurer icnCr

c .  E s c , a b l i s h  p r o g r a o r  b a s e l i n c s  a n d  a s s i g n  c o  P t l s  t , h e  a u t h o r i c y  a n d

r e s o u r c e s  r e q u i r e d  t o  a c h i e v e  t h e s e  b a s e l i n c s .

f , .  D e v e ! o p  e n d  e x e c u c e  c a r l o r a d  a c q u r s i E , : . o n  s s r a c e g t e s  L : l a c  3 r e

c o n s ! s t e n t ,  w i c h  e s t a b l i s h e d  D o D  p r i o r i t i e s  a n d  C o m p o n e n t  a f f o r d a b r l r c y  c o n -

s  g r a r n c s

g .  T a i l o r e d  A c q u i s i t , i o n  S l r a c e g v .  A  p r i n r a r y  g o a l  r n  d e v e l o p r ' n g  a n

a c q u i s i c c h e t i n e i c g a k e s c o s a c i s f y c h e r d e n t i f t e d
need cons is ten i  , r i th  comrnon scnse,  souod bus iness  Prac t  i ces ,  and che bas : .c

oanagenene po l i c1es  o f  tb is  D i recc : .ve .  To  cb i ,5  end,  che fo l lou lng  are  Lo  be

cong idcred  i i  dcvc lop iag  appropr iagc  s t raB.g ies  ca i lo red  Bo f leec  chc  un lque

circuostaaces of iadividual prograos.

. .  Duriog cbc iaieial  phase: of dcvelopocaB, sBudier shal l  be conducted

eo idcegify cradc-offs betuc€a cosg rnd pcrforo.nce requircncnts, assess tech-

ao log ice l  r i sk ,  and ideot i f y  chc  co3e dr ivers  and produc ib i l i r y  fac to rs  assoc i -
eccd rriBb using nev or imac,urt tcchlologicl.

b .  Comensura te  s i th  r i s l ,  ruch  epproachcs  as  dcve lop ing  separa te
e l ta roag i ,vcs  in  h1gh- r is t . reas ;  us ing  car ly  fund ing  t ,o  dcs ign- in  re l iab i l i cy
and suppor t  cheracgcr isc ics ;  reduc ing  lcad  l ine  Lhrough concur rency ;  us ing

co i rpc t i t i vc  p rorocy? ing  o f  c r i c ica l  couponcnts ;  conb in ing  acqu is ig ron  phases

aod nak iag  use  o f .evo luc , ionary  acqr r is i t ion  proccdures ;  and combinLng deveLopmenca
and operac iona l  cess  and eva luaL ion  sha l l  bc  cons idcred  and.  adopced uhen appro-
p r i a e e .  I a  t h i s  r e g a r d ,  .  B b c  p r o c e d u r e s  o f  D o D  D i r e c t  i v c  5 0 0 0 . 3  (  r e f e r e n c e  (  f  )  )
s h a l l  b e  i n t e g r a l  C o  a I l  a c q u i s i g i o n  p l a n n i n g  a n d  d e c r s i o n  m a k r n g .
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c '  P r o v i s i . o o l  f o r  o b c e i n i n g  c o n p c t i c i o a  i n  e a c h  p h a s e  o f  c h e  a c q u i s i -
c i o n  p r o c a r r  s b e l l  b e  d c r c r r b c d  ' i n  r h e  a c q u i . s i t , i o o  r t " " c . g y .  T h i s  i n " r " j . s -  

-

plannio3 for coapct ' iBion for rdear and t ,ccbaologiet in t ,hi-  car ly ptr"sc",  
- . ia

t 'hc  usc  o f  couc ic ie l -s ty Ic  cor lpc t i t , ioo  procedu ier  chac  erph .s tze  qua l rcy  and
cscabl ishcd pcrforueace e3 ' relr  es pr ica during i ,hc producl ion phasc. Thc
str . t '€ty rhould aorael ly coneclpret i  nerrosio3 chc auobcr of coopce!,n3 el ier-
i l .B ivas  t 'o  c l i l i ae t ' c  coocepts  no  loogcr  conr i i c r rd  v ieb lc . r  the . .qu i r ie ion
Procet3 procceds'  Tbir  nlrror ing of coopct ing elccrh.t iv€3 shel l  bc acconp-
l i rbad 'J i thout '  unduly ioccrrupeing ebc rcneiniog consrrctr ,  rad nced noc bc
t iacd  co  co iac idc  ' r i t ,b  o i leseone dec i ,c ion  po- in t r .

d .  Coopec i r i ve  Pro tocJ? in t  o f  c r i t i c r l  coqonr :ag3,  subsys tc rns ,  o r
sys tco3 and ear ly  operag ionaL tesc  and eva lua t , ion  bcg inn ing  in  cne concepc
denonst rac ion /va l ida t ion  phase are  encouraged and sh i l l  be  ernphas i .zad .

c .  L o g i s c i c  s u p p o r c a b r l i c y  r e q u i , r e o c n t s ,  i n  t h e  f o r r a  o f  r e a d l n e s s
goa ls  and re laged dcs ign  rcqur rencnss  and .ce iv i t , i r3 ,  she l l  bc  csr ,ab l i shed.
carly rn ghc acquir ieioo Proccts aad bc coasidcred is ghc fot tulat ioa of che
acquisi l ioa 3t ' ratcty.  Tbcy shaII  rect ivc aaphet is coop:rablc Bo Bhet accordadgo colc,  schcdulc,  and pcrformancc objcceives ead requirc"cnas.

f .  L lbcnever  poss ib lc  and agpropr iecc ,  coa l idera t , ioa  shou ld  be  t i vento oaxiaizing chc usc of "off ' thc-shelf"  conucrcial  produces aod the
s t , rearn l ia ing  o f  ra i1 icary .  spcc i f i ca t ioas  so  tha t ,  oa ly  thosc  n i l i re ry  spec i f  i -
cas ions  th . t  a re  d i rec t l y  r .e levaat  eo  tbe  ieco(s )  be iag  procurcd  

1r . .gp i i .a .

g .  Cont , rac t ,  r } ryc  sha l l  bc  cons isgent ,  n i th  a l l  p rograo cheracrer isc , rcs
i .nclr iding r i .sk- Fixcd pr ice eont,ract,s are nom.l ly nor epiropri .alc for rascarc!
and devc loonent  phascs '  For  such : f fo r ts . ,  a  cos t - r i i rnbur iaUla .  coa t racs  :s
p r e f e r a b i e  b e c a u i c  i t  p e r r n i L s  a n  c q u i e a b l e  a n d  s e n s ! b i c  a l L o c a g i o o  o f  g r o g r a m
r is l r  bc t rccn  the  conerac t , iag  parc ics .

lo. I5r=dlst l i l l  Falc, Ciasid?raeions ?n9 governncnr,-Indusl; nelarionshies .
A  s r rong  U .S .  i ndus t r i a l  besc  i s  cs i  r ,chc aear- ter rn and iong-ccrn inp l icat ions and rami f icac ions oe ptopor . ; - ; ; ; ; ; : '
s r t i on  P roSrans  on  t ' hc  U .S .  de feose  basc  sha l l  bc  cxp l i c i t l y  cons rdc red  du r rng
Lhc dcc isron oeking Proc!3t .  Addi t iooal ly ,  t ,cchr j ,ca l  cot1alorar lon b ' r th
industry nuss bc o.iaBti, led to echieve acquir iEion objeccives and ' !cet tech-
aologica l  chal lcagcs.  Eorcvcr ,  go protccg ghc publ ic  in tcresc aad foster
coq€tiBioa' .n cthic. l  disteacc io buriacrc rcleG,ioaships betrcco dcfensc and
iaduretT EutB be a.io!.iacd, riBbout cucb buycr-rcllcr rilationship bccooiag
rdvcrserial.

----Cooocretivc Acquisit ioo Effortt.  CoopcrrBlee ecquisieioa cffortr eir,h
u.s. Alr iet .re csrcaBiel Bo ecbicvc ebr bi3larr pr.ct iceblc dcarec of rceadardi-
zrcloa ead iataropcrebility of cquipacot, ecd evoid dupliceeioa of effort.
ltobilieet'ion requiseecnBs rhell bc e faccor coosidcred in cvalu:G,int oppor-
r ,ua i ,E ica for  ia tcraar ioael  coopcraeioo (DoD Direceivc Z0lo.6,  rc fcr inc i - (k) ) .
ilultj,netiooal agreGnengs sh:Lll bc structurrd. 30 tb.t prograa ev€lts 8od
dccis ions.  cocply  s t th  th i r  Di rect ive and DoD Inst rucr ion 5000.2 ( refcrenca (b)) .

I
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E. PROCEDTJRES .

1 .  Defense Acqu is i t ion  Board  (DAB) .  Cons is teo t  r , r i th  DoD Di rec t ive  5000.49
( r e f e r e n D A E a n d v j ' c e - c h a i r e d b y t h e V i c e C h a i r -
nan, Joint Chiefs of Scaff  (VCJCS), sbal l  be the pr imary foruo used by DoD
Cooponeats to resolve issues, provide and obtaia guidance, and nake recooneoda-
tions to the Secretary of Defense tbrough tbe DAE oo natters pertaioing to che
DoD Acquisi t ion Systeo; the DAB sbal l  also oake recomoendatioas on ni lestone
decisions for DAB prograos.

2. DAB Acquisi t ion Committei  Review. The appropriate DAB Acquisi t ion Com-
.miL tee  w i l l  rev ies  a  DAB program pr io r  to  a  DAB meet ing .  The purposes  o f  th is
rev ies  a re  Eo ident i f y  and,  where  poss ib le ,  reach consensus  on  issues l  de termine
the  issues  Eo be  broughc be fore  tbe  DAB;  and to  fo rmulaLe reconnendat ions  fo r
DAB consideracion.

a. Atteudance ac these reviens wi l l .  be broad to faci l i tate the
ideat i f icat ion aad resolut ion of issues and concerns and reduce the need for
separa te  b r ie f ings  and d iscuss ions .

b. lte DAB Executive Secretary will attend all such reviens and nill
prescnt the results of these reviess to lhe DA8.

3. ADM aod ProFram Basel ine Changes. Unless made during the course of ghe
P I a a n i n g ! e o P r o c e s s ' e h e d e c i s i o n s a n d d i r e c t i o n
provided in an ADll and the provisions of a prograo baseline for najor defense
acquisit' ion prograos nay not be oodified rithout prior approval of the DAE.
Fuither, the DAi shall 6e proruptly nocified if che proviiioo" of tither of thesc
JocuneoLs are breacbed or are i ! ,  jeopardy of beiag breached

4. D.cision! Directed by llighe . llhea an SAE or PEO give
d i rec t io  ta t ion  on  these d i rec t ions  w i l l :b6
given to tbe Plt .  Copies of this docuoentat ion wi l l  be provided to the DAE.

5. List ing of DAB and Conponent Prograns. The DAE shal l  per iodical ly
pub l ish  a  l i s t  o f  che  major  de fense acqu is i t ion  programs tha t  requ i re  n i les tone
decisions by che Secretary of Defense (DAB programs) and those that,  have been
delegated to DoD Conponeat 'Heads for decisions (Conponent programs).

6. Detai led Procedtres, Supp.
Responsi t ional
guidaace regarding the specif ic proceduresr_ support ing docunentai ion require-
Een,ts,  and.responsibi l i t ies for DAB prograos and for Couponent,  programs, as
appropr ia te .

F. RESPONSIBITITIES

1. The Uade ,  as thc pr incipal staff
ass is tan  acqu is i t ion  na t te rs ,  and
the DAE shal l :

a .  Es tab l i sh  un i fo rm po l i c ies  and prac t ices  govern iag  acqu is i t ion
programs in  genera l ,  and spec i f i c  p rocedures ,  documeota t ioo  requ i remenLs,  and
respons i .b i l i t i es  fo r  nanagrng and rev iewiag  major  de f ,ense acqu is i t ion  pro t raos .

,  F i r s t  a n e n d m e n t  ( C h  1 ,  9 1 2 3 / 8 7 )



b .  A s s u r e  t h a t  t h e  c o n c e p t s ,  p o l i c i e s ,  a n d  p r o v i s i o n s  o f  t h i s
D i rec t . i ve  and re fe rences  (b )  th rough ( I )  a re  compl ie i  w i rh  and e f fecr ive ly
admin is te red  th roughout  th ,e  Depar tment  o f  Defense.

c .  Cha i r  the  DAB

_. . ,3 . -  
TLe Head g f .9?ch DoD Cooponegt , -hav ing  cogn izance over  and respon-

s r D t l i t y  f o r  a c q u i s i L r o n  p r o g r a n s ,  s h a I I :

t .  Appo in t  an  SAE s i th  c lear  l ines  o f  au thor i ty ,  respons ib i l i t y ,  and
accountab i l i r y  fo r  acqu is i t ion  program managernent  and execut ion  in  accordance
w i t h  t h i s  D i r e c t i v e  a n d  i t s  r e f e r e n c e s .

b .  E s t a b l i s h  a n  a c q u i s i E i o n  m a n a g e o e n t  s t r u c t u r e  w i t h i n  t h e  C o m p o n e n L
tha . t  i s  cons is ten t  w i th  the  por icy  conta ined in  th is  D i rec t i ve .

c .  Assure  tha t  h igh  qua l i t y ,  exper ienced personne l  a re  ass igned to
acquisi t ion managenent posi t ions withia the Componlnt io support  of  lhe SAE,
l !0 'and P l l '  as  apProPr ia te ;  and tha t  the  tenur i  o f  key  pe tsonn. t ,  such 

" "  
ih .

PEO aad Plt  is of  suff ic ient length to provide cont inui ly and mauagemenr
s t a b i l i t y

'  d.  Establ ish oanagement training and career inceat ive prograns r,o
attract,  retain, motivate, and reward personnel occupying acqui l i t ion management
p o s i L i o n s .

l

G

e. Assure that the
Secretary of Defense and the
within tbe Component.

acquisit ion decisions and guidance of tbe
DAE are Effectively and efficient,ly iuplernented

f '  Ensure thac the performance appraisal  systea r ichin the component
for PEOs and Pl ls is consiscent qi th the sl iearul ined acquisi t ion nanageneqr.
S t r u c t , u r e c o n t a i n e d i n p a r a g r a p h s Q . 2 . a . a a d b . a b o v e .

-3'  The Vice Chairman of the Joint Chiefs of Staff ,  as the designee of theC h " l * " o  l l ,

?.  Serve as Vice Chairrnan of tbe DAB.

b' Provide advice and assistance concerning mil i tari  requiretrents
and priori t ies and t 'he feasibi l i ty of conmon-us. 

"nJ7or 
joini solutions toi l i l i rary Service requirements.

- c. Senre as spokesnan for the Comanders-in-Chief of thc Unifiedand specif ied cornnaads on acquisit ion asd requirenenls Datters.

4 .  s h a l l :  ,

a '  l lanage the establ ished acquis i t ion s t ructure and process wi th intheir Component in a manner that is consistent with, and support ive of, thepol ic ies and.prov is ions of  th is  Di rect ive and DoD Inst ruct , ion 5000.2(  re re rence  (b )  J  .
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b .  Assure  cbat  ino incn t  aad ac tue l  b rcachcs  o f  Sccre tery  o f  Defense
decit ioar eod epprovcd prograo bascl iaec for DAB and Cornponenc programs are
reportcd ergcditiously co t'hc DAE

c .  E s t a b l i c b  p o l i c i c s ,  p r o c c d u r e s ,  a n d  r c s p o n s i b i l i g i e s  f o r  n r a n a g i n g
Cocponcoc  prograos  thae are  cons is ten t ,  u icb  thosc  es tab l i s f rcd  in  lh is  D i recc i .ve
and DoD fas t ruc" - ion  5000.2  (  re f  e rencc  (b )  )  .

5 .  P r o g r a o  E x c c u E i v e  O f f i c c r s  s h a l l :

a.  Discharge gh€ir  assigncd i l .nag€t lct t t  responsi,bi l i t , ics in r  manner
cons is tcn t  e i . th  thc  gu ide l ines .s tab l j . sbcd  by  chc  SAE and rh j .s  D i . rec l : . ve .

b .  A s s u r e  t h a t  s u b o r d i n a c e  P ! ' ! s  a r e  c o t n i z a n t  o f ,  a n d  a r e  c o m p l y r n e
s i t h ,  e h e  p o l ! c r e s  a n d  p r o v i s i o n s  o f  e h i s  D i r e c t r v c

c .  SE,ay  abreas t  o r  ghe sc ,a tus  o f  p rograns  r r r th in  g ie i r  ass : .gned
o.oete!€BB r.3ponsibi l j , t ,y and assure gh.t  io incnt and actual breachcs of
Secreeary of Dcfense dccisj ,oas and escabl ished progreo basel ines are prompcl ' . . t
regortcd to the SAE along lr i . th raconoendcd al tcrnat, ives regarding futurc
d i rcc t ion  and ac ! , ions

d.  Per iod ica l l y  assess  the  persoone l  a3sccs  and requ i raments  o f
cubordinacc PHs, and the adcquacy of fuact ional managenent,  supPort they are
bc iag  accordcd,  so  c ,hac  recommended ad jus tncogs  cao bc  idcae i f ied  to  she SAE
f o r  d e c i s i o n .

c .  
'Assure  t ,ha t ,  subord ina te  P t ts  a re  g iven fu l l  au thor i ty  to  manaBe

cbe i r  respec t . i ve  p ro t rans  L ' i rh in  the  scopc  o f  csgab.L ished Program base l rnes  '

6 ,  ? . roqrarn  l ' !ena(ers  s i ra i i :

-  a .  l lanage the i r  p rograa3 in  a  hanner  t 'hac  i ' s  cons isEenc r r rE .h ,  and

s u p p o r c i v e  o f ,  c h e  p o l i c i e s  a n d  p r a c t i c e s  c o n t a l n e d  i n  c h i s  D i r e c t r v e .

b .  Comnic  co  a  Progran basc l iac .

c,  idencify pcrsonncl '  and funcelonal oanagcnene
Bhac edverscly affcct achicveaest of Sccrecaty of Defensc
approved protran bescl isc.

s u p p o r t  s i r o r t t a l i s
dcc !s rons  and the

d. Pro4tly report elI iuincge esd actuel brcechcs of Sccrctary of
Defccra dccisioal eod egprovcd prograr bacclincl elong nith. recomoendations
rcarrdiag futurc. dircction .bd .ccion(s).

e. Prapare and guboft  t incly ead eccureta periodic progran parformanca

rcrortr



c. ElrEcTrl€ DATq .1}{D II'PLSXEyT.TTION

Tbi r  D i r tcg iv .  i r  c f fccCive  imcd ia te ly .  Scrv icc  Acqu is iL t 'on  Execucrves

shel l  forrrrrd on. copy of eppropriege icalcocnciag doctto€ngt to lhc Defensc

Acquit ic, ioa Execusive siBhin 120 dayr '

\-/ I

' l

IV
o f

Enc losure
l .  R c f a r e n c e s

WILLIAU I I .  TAFT,
D e p u c y  S e c r e c a r y D e f e n s e

l0
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REFERE!|CES (concinucd)

(e)  Pub l ic  Les  9d-191,  Of f i ce  o f  Fcdara l  ProcurenenL Po l icy  Ac t  Anendrnenrs  o f
1 9 8 3 r "  D c c e o b e r  l ,  1 9 8 3  ( T i c l c  4 1 ,  U n i l c d  S l a t e s  C o d e ,  S c c s i o n  4 0 1 - 4 2 0 )

( f )  T i t l c  1 0 ,  U a r c c d  S c : t e s  C o d c ,  S c c t i o n  2 4 3 0 ,  " l l a j o r  D c f a n s c  A c q u r s i c i o n
Programs Dcf iaed"

(g)  DoD Di rec l i ve  5000.45 ,  "Basc l in ing  o f  Se lcc ted  l la jo r  Syscens , "  AugusL 25 ,
r9E6

(h) Off icc of l lanagcncnt rnd Eudgec (0f ' t8) Circular A-109, " l fajor Syscen
A c q u i s i c i o n s , "  A P r i l  5 ,  1 9 7 6

( i )  DoD Di rece ivc  5000.4 ,  "OSD Cost  Ana lys is  Inprovcrucnc  Group, "  Oc lober  30 ,
1 9 E 0

( j )  O o D  D i r c c r i v e  5 0 0 0 . 3 ,  " T e s t  a s d  E v a l u a t i o o , "  f l a r c h  1 2 ,  1 9 8 5
(k)  DoD Di recr ive  2010.6 ,  "Scandard iza t , ion  aod lnseroperab i l i t y  o f  l . /eapon

Systc rns  and Equ ipment ,  r r reh in  the  Nor tb  A t laac ic  Trcacy  Organ i .zac lon , "
f l a r c h  5 ,  i 9 8 0

( f )  D o D  D i r e c t i v c  5 0 0 0 . 4 9 ,  " D e f e n s e  A c q u i s i c i o n  B o a r d r "  S e p c e m b e r  l ,  1 9 8 7
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