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c H A T R M A N  o F  T H E  J o r N T  c H T E F S  o F  s r A F F  , [ t ,
UNDER sEcRETARTES oF DEFENSE , /v{ -  0
ASSISTANT SEcRETARIES oF DBFENSE -  PI
GENERAL COUNSEL
IHSPECTOR GENERAL
DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANIS TO THE SECRETARY OF DEFENSE
DIRECTORS OF TEE DEFENSE AGENCIES

SUBJECT:  Jo ln t  Requ l remen ts  and  Hanagemen t  Board

T b e  P r e s l d e n t f s  B l u e  R l b b o n  C o m m l s s l o n  o n  D e f e n s e  l d a n a g e m e n t
b a s  r e c o m m e n d e d  e s t a b l l s b n e n t  o f  &  . l o l n t  R e q u l r e n e n t s  a n d
H a n a g e m e n t  B o a r d  ( J R M B )  v h l c b  s o u l d  p l a y  L n  l m p o r t a n t  d e c l s l o n -
o a k l n g  r o l e  s l t b  r e s p e c t  t o  j o l n t  a n d  r o a J o r  S e r v t c e  a c q u l s l t l o n
p r o g r e m s .  I m p l e m e n t s . t l o n  o f  t b i s ,  a n d  o t b e r ,  r e c o m m e n d a t l o n s
r s 1 1 1  r e q u l r e  s t a t u t o r y  c b a n g e s  t o  t b e  d e f e n s e  a c q u l s l t l _ o n
s t r u e t u r e ,  l n c l u d l n g  t h e  e s t e b l l s b , m e n t  o f  B n  U n d e r  S e c r e t a r y  o f
D e f e n s e  f o r  A c q u i s l t l o n .  L e g l s l a t ! o n  t o  e f f e c t  t h e s e  c b a n g e s
l s  c u r r e n L l y  p e n d l n g  b e f o r e  t h e  C o n g r e s s ;  h o w e v e r ,  t h e  D e p a r t m e q t
o f  D e f e n s e  1 s  c o m o l t t e d  t o  m o v l n g  e x p e d l t l o u s l y  t o  e f f e e t
a c q u l s l t l o n  r e f o r m  a n d  t b e  l e g l s l a t l v e  p r o c e s s  r n a y  t a k e  s e v e r a l
roon ths  to  co rop le te .  Aceord tng l y ,  t be  Sec re ta ry  and  t  heve
dec lded  to  move  ahead  w i th  tba t  pa r t  o f  t be  Commlss f .on ' s  JRHB
recommenda t lon  vb l cb  can  be  l np lemen ted  r l t , hou t  l eg l s la t i on .

T b e  f o l l o r i n g  a c t l o n s  s l 1 1  b e  t a k e n :

c  T b e  D e f e n s e  S y s t e m s  A e q u l s l t l o n  R e v l e s  C o u n c t l  ( D S A R C )
i s  d l s e s t s b l l s b e d  a n d  w l l l  b e  r e p l a c e d  b y  L  r e s t r u e t u r e d  J R H B ,
an  o rga .n l za t l on  w l tb  b roader  respons ib l l l t l es .  Tbe  JR I {B  r r111
L s s u n e  D S A R C  r e s p o n s t b l l l t l e s  f o r  l { l l e s t o n e  I ,  I I ,  a n d  I I I
r e v l e s s ;  a l d  l a  d e f l n l n g  a n d  v a l l d a t l n g  D e y  s y s t e m  r e q u l r e m e n t s ;
exan lne  t rade -o f f s  be t reen  cos t  and  pe r fo rm&Dce ;  exp lo re
a l te rna t l ves  to  nes  R&D s ta r t s  ( such  as  o f f - t be -sbe1 f  p rocu remen t
and  p roduc t  lmprovemen t  p rog rams) ;  and  recommend  fu l l - sca le
deve lopmen t  and  b lgb  ra te  p roduc t l on  l n  j o ln t  and  maJor  Se rv l ce
prograns,

o  Tbe  cu r ren t  JRUB v l l l  be  renamed  and  con t l nue  to  ca r ry
o u t  l t s  p r e s e n t  r e s p o n s l b l L l t l e s ,  a s  d l r e c t e d  b y  t b e  J o ! n t
C b l e f s  o f  S t a f f .
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.  U n t l l  t h e  e s t a b l l s b m e n t  o f  & n  U n d e r  S e c r e t a r y  o f  D e f e n s e
( A c q u l s l t l o n ) ,  t h e  U n d e r  S e c r e t a r y  o f  D e l e n s e  l o r  R e s e a r c h  a n d
E n g t n e e r  l n g  r 1 1 I  6 e r v e  a s  C h a l r m a n  o f  t h e  J R I { B  a n d ,  l n  t b t s
c a p a c l t g ,  r l 1 1  c h a l r  a l l  n l l e s t o n e  r e v l e s s .

o  U n t l l  t h e  e s t a b l i s h m e n t  o f  V l c e  C h a l r n a n  o f  t h e  J o l n t
C b l e l s  o l  S t a f f ,  t h e  C b a i r m a n  o f  t h e  J o l n t  C h l e f s  o f  S t a l f  e l l l
d e s l g n a t e  a  r e p r e s e n t a t l v e  t o  s e r v e  & s  V l c e  C b a l r m a n  o f  t b e  J R H B .
A  p r l n e l p a l  r e s p o n s l b l l l t y  o f  t h l s  l n d l v l d u a l  t r l 1 1  b e '  t o  e n s u r e
t b a t  p r o l e s s l o u a l  n l l l t a r y  J u d g m e o t ,  l n c l u d l n g  t h e  v l e w s  o l  t b e
Csmmssds rs  o f  t he  Un l f l ed  and  Spec t f l ed  Cornmands ,  l s  a f fo rded
f u l 1  a n d  p i o p e r  c o n s l d e r a t l o n  l n  t b e  B o a r d ' s  d e l l b e r a t l o n s .

o  Fo r  t be  p resen t ,  t be  eu r ren t  members  o f  t he  DSARC v l l l
s e r v e  o n  i b e  J R H B .  U p o n  t h e  d e s l g n a t l o n  o f  S e r v l c e  A c q u l s l t l o n
E x e c u t l v e s ,  t h e y  w i l I  r e p r e s e n t  t h e l r  r e s p e c t l v e  m l l l t a r y  d e p a r t -
m e n t s  o n  t h e  J R M B .

o  I  v 1 1 1  c o n t l n u e  t o  s e r v e  a s  t h e  D e f e n s e  A c q u l s l t l o n
E x e c u t i v e  l u d  s l I l  w o r k  c l o s e l y  s l t b  t b e  J R U B  t o  e n s u r e  l t s
l n t . e g r a t l o n  a s  a  v l t a l  l n s t l t u t l o n  l n  t h e  a e q u i s l t l o n  p r o c e s s .

e  T b e  U n d e r  S e c r e t a r y  o f  D e f e n s e  f o r  R e s e a r c h  a n d  E n g l n e e r l n g
r s i 1 1  r e v l s e  D o D  D l r e c t l v e  5 0 0 0 . 1 ,  " $ l a J o r  S y s t e m  A c q u l s t t L o n s ,  "
a n d  D o D  I n s t r u e t l o n  5 0 0 0 . 2 ,  " U a j o r  S y s t e m  A c q u l s l t l o n  P r o c e d u r e s , ' '
a s  s o o n  e s  p o s s i b l e ,  t o  r e f l e c t  d i s e s t a b l l s h m e n t  o f  t h e  D S A R C
a n d  t b e  s t r u c t u r e  a n d  r o l e  o f  t b e  n e w l y  e s t e b l l s b e d  J R M B .

T h e s e  c h a n g e s  a r e  e f f e c t l v e  l n r m e d l a t e l y .  T b e y  s h o u l d  f a c t l l -
t a te  th ' e  t rans l t l on  to  &  JRUB s t rue tu re  more  c lose l y  a loug  tbe
1 lnes  recommended  by  tbe  P res lden t r s  B lue  R lbbon  Commlss lon  on
De fense  Hanagemen t  once  app rop r le te  l eg l sLa t l on  has  been  enac ted .
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