OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301
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MEMORANDUM FOR MEMBERS AND ADVISORS OF THE DEFENSE ACQUISITION
‘ POLICY STEERING GROUP

SUBJECT: Policy Changes to Improve the Acquisition Process

In response to section 912 of the Fiscal Year 1998 National Defense Authorization Act, we
chartered a number of study initiatives to make recommendations for fundamental reform of the
defense acquisition system. In addition, other studies and unalyses have been initiated to improve
the acquisition process. Several of these studies are now nearing completion and their
recommendations, when viewed as a comprehensive package, will mean a new approach to the
systems acquisition process. These studies include, for example, the Requirements and Acquisition
Study, the Defense Science Board Report on Integrated Test and Evaluation, and the Reengineering
Product Support Study. To fully realize the benefit of their recommendations, we nee:! to change
our policies and procedures. Many of these changes will be reflected in DoD Directive: 5000.1,
“Defense Acquisition,” and DoD Regulation 5000.2-R, “Mandatory Procedures for Major Defense
Acquisition Programs and Major Automated Information Systems,” but changes will also be
required in other policy directives and regulations.

The Director of Systems Acquisition and the Deputy Under Secretary of Defense for
Acquisition Reform will work through the Defense Acquisition Policy Steering Group (DAPSG) to
ensure a coordinated and integrated approach to policy implementation. The DAPSG should
charter working-level integrated product teams (IPTs) to accomplish specific implementation tasks.
We expect the revision of the 5000 series and other relevant policy documents to be complete no
later than February 2000 (a timeline is attached). As a first step, we request that the IXAPSG
develop a concept statement to guide the working-level IPTs. This concept statement should
explain how the Department will integrate the study recornmendations into a new approach to
systems acquisition. The concept statement should include a description of the anticipated changes
to the acquisition process necessary for full implementation. The DAPSG should present this
concept statement to us no later than September 30, 1999.

An updated DAPSG charter is attached for your information. The Director, Systems

Acquisition, and the DUSD (Acquisition Reform) will convene the DAPSG within two weeks of the
date of this memorandum to initiate the policy implementation process.

# 2 o

é‘/
er Secretary of Defense Director, Operational Test Senior Civilian Official
(Acquisition & Technology) and Evaluation “Dffice of the Assistan: Secretary

of Defense (Command, Control

Communications and latelligence)
Attachments

4



1999
August

September

September-
December

Policy Implementation Timeline

DAPSG I: Study Leaders (912, DSB, etc.) bricf DAPSG on
recommendations related to systems acquisition process.

DAPSG II: AR and SA present an integrated concept for
implementation to DAPSG.

DAPSG III: DAPSG reaches consensus on integrated concept for
implementation; briefs concept to USD(A&T), DOT&E, ASD(C31)
for approval. Upon approval, DAPSG tasks IPTs as approjriate to
begin rewrite of policy directives, including DoD 5000 series.

DAPSG-chartered IPTs develop and coordinate new directives and

instructions, and presents Interim Progress Reviews to leadership as
appropriate.

DAPSG IV: DAPSG reviews and recommends for approval final
drafts of policy directivces.

Final versions of policy directives presented for signature.
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DEFENSE ACQUISITION POLICY STEERING GROUP and
DEFENSE ACQUISITION POLICY WORKING GROUP
Charter

Authority

The Defense Acquisition Policy Steering Group (DAPSG) is established by the
direction of the Under Secretary of Defense for Acquisition & Technology (USD(A&T)),
Director, Operational Test and Evaluation (DOT&E) and the Assistant Secretary of
Defense, Command, Control, Communications and Intelligence (ASD(C31)). The [sefense
Acquisition Policy Working Group (DAPWG) is established by direction of the DAI’'SG.

Mission Statement

The Defense Acquisition Policy Steering Group (DAPSG) and Defense Acqisition
Policy Working Group (DAPWG) are chartered to manage and review DoD-wide
acquisition policies and procedures and recommend to the USD (A&T), Director, OT&E
and ASD (C31) approval of acquisition policy and procedures that cross Componen: lines
for inclusion in the DoD 5000 series and other DoD-level policy directives, instructions, and
regulations related to the systems acquisition process, and to manage and review Dc.D-wide
information topics, discretionary practices, sample formats, and the response to questions in
the Defense Acquisition Deskbook. This structure provides a disciplined process to
implement acquisition policy and practice changes. The DAPSG also is chartered tc serve
as a Consolidated Acquisition Reporting System (CARS) advisory board.

Organizational Relationships

The DAPSG is a coordinating and implementing body, whose main role is tc
implement policy changes. Many groups exist within DoD to promote and recommend
policy changes, including the Defense Systems Affordability Council. The DAPSG shall
maintain a close relationship with the various groups to ensure that recommended policy
changes are institutionalized through formal updates to official directives, instructions, and
other regulations.

DEFENSE ACQUISITION POLICY STEERING GROUP

Organization and Composition
Permanent Members are:

Director, Systems Acquisition

Deputy Under Secretary of Defense (Acquisition Reform)
Deputy Director (Operational Test and Evaluation)
Director, Program Analysis & Integration ((AASD(C3T))
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Director, Information Technology Acquisition and Investment (OASD(C in)

6. Deputy Assistant Secretary of the Air Force (Management Policy & Program
Integration}

7. Deputy Assistant Secretary of the Army for Procurement

8. Executive Director of the Navy (Acquisition & Business Management)

9. Deputy Under Secretary of Defense (Science and Technology)

10. Deputy Under Secretary of Defense (Logistics)

11. Director, Defense Procurement

12. Director, Defense Logistics Agency

13. Director, Ballistic Missile Defense Organization

14. Director, Strategic and Tactical Systems

15. Director, Program Analysis and Evaluation

16. Joint Staff (J-8)

In order to build conscnsus and to receive expert advice, Advisors will be sought
from OSD, Services, and other agencies when needed. The Chair of the DAPSG will invite
participation of the advisors whenever such participatior. is necessary. Advisors include,
but are not limited to, the following:

Under Secretary of Defense (Policy)

Under Secretary of Defense (Comptroller)

Under Secretary of Defense (Personnel and Feadiness)

Assistant Secretary of Defense (SO/LIC)

Deputy Under Secretary of Defense (Advanced Systems and Concepts)
Deputy Under Secretary of Defense (Environmental Security)

Deputy Under Secretary of Defense (Industrial Affairs)

Component Commanders, System Commands/Commanders, Major Subcrdinate
Commands/Designated Acquisition Commanders (as required)

9. Program Ixecutive Officcrs (as required)

10. Program Managers (as required)

11. Chair, CAIG

12, Others (as required)
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Direction and Control

The Director, Systems Acquisition will chair the meeting.

The Deputy Under Secretary of Defense (Acguisition Reform) will co-chair the
meeting.

3. The Deputy Director, Acquisition System Management will serve as executive
secretary with the following responsibilities:

N —

a. Coordinate agenda items and input from acquisition community to th.
DAPSG.

b. Receive and consolidate the DAPWG recommendations for submission to
the DAPSG.



c. Staff logistical, administrative, clerical, stenographic support; meating
facilities; equipment; and other essential services.

d. Prepare DAPSG minutes with action items

Report and track action items.

Maintain the Defense Acquisition Deskbook Standard Operating Pro.edure.
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Responsibilities

The DAPSG is authorized to:

L.

Review and recommend for approval to the USD(A&T), ASD(C3I), and
Director of Operational Test and Evaluation changes to DoD Directive 5300.1
and DoD 5000.2-R, and other DoD-level policy directives, instructions, znd
regulations related to systems acquisition.

Review and approve for inclusion in the Defense Acquisition Deskbook all
DoD-wide information topics, discretionary practices, and sample formais.
Serve as advisory board for the CARS.

Assign management responsibilities to the DAPWG or the CARS Working
Group to review implementation issues and recommend solutions to the
DAPSG.

Exercise oversight responsibility of the Standard Operating Procedures (::OPs)
for the Defense Acquisition Deskbook.

Directly control the structure of the Defense Acquisition Deskbook.

DEFENSE ACQUISITION POLICY WORKING GROUP (DAPWG)

Organization and Composition

Members of the DAPWG are representatives of all DAPSG members and all
DAPSG advisors.

Responsibilities

The DAPWG will be chaired by SA and co-chaired by AR. Responsibilities ave as

follows:

1.

Review, identify, and make recommendations on proposed changes to the
5000.1 and 5000.2-R, and other DoD-level policy directives, instructions, and
regulations related to systems acquisition.

Review, identify, and make recommendations on proposed changes to DoD)-
wide information topics, discretionary practices, and sample formats for
inclusion in the Defense Acquisition Deskbook.

Within the scope of the authority provided by the DAPSG, approve chang:s to
the discretionary portions of the Deskbook. For changes outside the scopu of



the DAPWG’s authority, provide a coordinated proposal package to the
Executive Secretary for presentation to the DAPSG.

4. The DAPWG is not responsible for the advisory functions with respect to the
CARS; these fall under the responsibility of « separate working group kriown as
the CARS Working Group

Meeting Frequency

The DAPSG will meet quarterly or at the call of the Chair. The DAPWG shall meet
as required to support the DAPSG.

Date to be Terminated

The DAPSG will continue indefinitely, unless terminated by USD(A&T), ASIHC3I),
and D, OT&E. The DAPWG will continue indefinitely, unless terminated by the DAPSG.

Update

This update to the DAPSG/DAPWG Charter supersedes the September 1996 version.

APPROVED:

Undler Secretary of Defense (Acquisition and Technology)

Director, Opdrational Tést and Evaluation

Senior Civilian Officia), Office of Assistant Sccrctary of
Defense (Command, Control, Communications, and Intelligence)




DAPSG/DAPWG Membership Roster

Organization

DAPSG Member

E-mail Address

Phone Number

DAPWG Member

E-mail Address

Phone Number

D, SA John C. Wilson, Jr. Joe Ferrara
Mona Lush
DUSD(AR) Stan Soloway Ric Sylvester
Skip Hawthorne
D, DOT&E Lee Frame Tom Carter
OASD(C31)/PA&I John Landon Rita Lewis
Tim Cunningham
OASD(C3D/IT A&l | Margaret Myers Dave Mullins
SAF/AQX Blaise Durante Col Al Evans
ASA(ALT) Ken Oscar Bruce Waldschmidt
Jim Inman
DASN(Acq & Bus RADM Jenkins Denis Catalano
Mgt) Chuck Cotton
DUSD(S&T) Delores Etter
DUSD(Log) Roger Kallock Tony Stampone
D, DP Eleanor Spector Barbara Glotfelty
BMDO
D, S&TS George Schneiter CAPT Steve
Johnson
D, PA&E Robert Soule
CAIG David McNicol Matthew Schaeffer
JCS/J-8 Mike Paysan
USD(P)
USD(C) Ron Garant
USD(P&R) Pam Bartlett
DUSD(AS&C) Joe Eash
DUSD(Env Sec) Sherri Goodman Andy Porth
DUSD(IA) Steve Grundman Dawn Vehmeier
DGC(A&L) Harvey Nathan Karen Grosso
DSMC Chuck Cochrane cochranec@dsmc.dsm.mil | (703)805-5049






