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ORANDUM FOR DISTRIBUTION

Subj: SECNAVINST 4210.

The subject instruction {mplenents the Precident's direction regarding

acquisition organization and procedures. It applies to major acquisition
. progracs as well as any additional programs designated by this office.

1 a= so designating the TOMAHAWK, E-6A, MK-48 ADCAP TORPEDO, UKF Follow—
On Satellite, SDIO Support, and the ASAY/AAAM OAB programs to be included
vithin the scope of this instruction. The program managers for these six
progracs vill couply with the subject instruction immediately upon receipt

of this notification. - L
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON D C 20330

SECNAVINST 4210.
ASN(RE&S)

SECNAV INSTRUCTION 4210.

-~

From: Secretary of the Navy
Subj: ACQUISITION ORGANIZATION AND PROCEDURES

Ref: (a) Natfooal Security Decisfon Directive Nuober 219 cated 1 Apr 1986
(b) DoD Directive 5000.1 of 12 Mar 1986 (NOTAL)
(c) SECNAVINST 5000.1B (NOTAL)
(d) SZCKAVINST 4210.6 (NOTAL)

1. Puroose. To {implement the requirements of reference (a) related to
acquisition organization and procedures.

2. Applicadbility. This fostruction applies to major scquisitiono programs as

designated by reference (b), and classified as Acquisition Category I (ACAT 1)
by refereoce (c), as vell as any other programs specifically designated by the
Secretary of the Navy (SECNAV). Prograc managers of less than cajor prograns

vill contioue to work wvithin other applicable f{nstructions.

3. Policv. The Secretary of the Navy s the Department of the Navy Acquisition

Executive (NAE) and 1s responsible for all issues relating to the major prograns

covered by this instruction as vell as all other signiffcant Navy acquisition
icsues of concern to the Under Secretary of Defense for Acquisition. The
Secretary will be assisted in this fuanction by the Assistant Secretary of the
Navy (Shipbuilding and Logistics) for progracs which fall under his coguizance
(reference c) and the Assistant Secretary of the Navy (Research, Engineering,
and Systens) for programs vhich fall under his coguizance (reference c).

4. Responeidbilicies and Authority.

a. Program Executive Offfcers (PEO).

(1) Progran Executive Officers have responsidbility and authority for
all cajor acquisition organizations progra=ms wvithin thei{r cognizance. PEOs
report cirectly oo these programs to the NAE,
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(2) The Comzanders, Naval Adir Systenms Command (COMNAVAIRSYSCOY), Naval
Sea Systecs Comzand (COMNAVSEASYSCOM), Space and Naval Varfare Systeas Comnand
(COMSPAWARSYSCOM), the Strategic Systems Program Office (SSPO), and the Marime
Cozps Deputy Chiefs of Staff for Installations and Logistics (DC/S(I4L)) and
for Research, Development and Studies (DC/S(RD4S)) are appointed the PEO's for
the najor acquisitfion programs wvhich fall under their cognizance.

b. Prograc Masagers (PX) of major acquisition programs have full authority
and responsibilicy for the outcome of their prograocs. These PMs are responsible
directly to their respective PEOs, and report only to then on progras natters.



<: SECNAVINST 4210.

These PMs are responsible for meeting the requirements of refercncc (d) {nm
implementing their programs.

S. lmplementation. Implenenting documepts shall be held to s min{mua.
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Secretarf/of the Navy

Distribution:

SNDL
Al (Imoedfate Office of the Secretary)(ASST SECNAV RES and ASST SECNAV SL, only)

“ FXAl (Systecs Commands)
Ops OP-98

Stocked:
.CO, NAVPUBFORMCEN
( 5801 Tabor Avenue
Philadelphia, PA 19120-5099 (100 copies)
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P?ROJECT TITLE

TRIDENT 11

TRIDENT 11 SHIPBOARD SYS

MK 50 TORPEDO
SEA LANCE

DDG-51 COMB SYS

SUB ADV COMBAT SYS

SSN 21 COMBAT
SSN-21 DEV

ADV TACTICAL A/C
ASPJ COMMON DEV

AMRAAM

T-45TS

COMBAT IDENT SYS

V-22A OSPREY

ASPJ SUPT EQUIPMENT

ASP3 ACFT INTEG

gaf ¢t ASPS IMPR

CV IZ ASW HELO
HF ANTI-JAM
NAVSTER GPS$ EQ
WIS MODERNIZATION

JOINT V1S

TOMARAWK

ASAM/AAAM OAB

MX~48 ADCAP TORPEDO

E-6A

HHHFE FOLIOW ON CATEIIITE

ISAVI ALAL L P ICAL EASD

PE TITLE
TRIDENT 11

TRIDENT 11

MK 50 TORPEDO (ALWT)

SEA LANCE )
AEGIS WPN SYS IMP
*SUB CMB SYS DEV
SUB CHB SYS DEV
SSN-21 DEV

A/C SYSTEMS (ADV)
ASPJ

AMRAAH

T-45TS

IFF SYS DEV

V=224

CV 1IZ ASW HELO
FLT TELECOM (TAC)
NAVSTAR GPS )
WIS MODERNIZATION

WIS MODERNIZATION

NON ACAT I PROGRAMS

TOHARAWK

ADV AIR-AIR SURF-AIR MSL

ADCAP

NAVY STRATEGIC COHM

SSPO
PMS406
PMS 414
PHMS 400
PHS 409
PHS 418
PDS 350
PMA 235
PMA 272
PHA 268
PHA 273
APC 209
nu 275
A 272
PMA 272
P 272
PHA 266
PDE110R
PDE 1062
PDE 120W

JPDA3
SEA 06
PHMS 402

PHA 271
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