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DEPARTMENT OF THE ARMY

OFFICE OF THE ASSISTANT SECRETARY
FESEARCH DEVELOPMENT AND ACOUISITION

103 ARMY PENTAGON
WASHINGTON OC 20310-C1 03

REPLY TO
ATTENTION OF

SARD-RP 1 1 *tRv tssq

MEMORANDUM FOR THE ACQUISIT ION COMMUNITY

SUBJECT:  Mode l  P rog ram/Pro jec t /P roduc t  l { anagemen t
o f f i c e  O r q a n i z a t i o n

T h i s  m e m o r a n d u m  p r o v i d e s  p o l i c y  c o n c e r n i n g  P r o g r a m
l l a n a g e m e n t  O f  f  i c e  ( P I { O )  o r g a n i z a t i o n .  T h e  n e e d  f  o r  a  P I " ! O ,
s y s t e m  c o m m a n d  m a t r i x  s u p p o r t ,  a n d  c o n t r a c t o r  s e r v i c e s
m o d e l  s u r f a c e d  a g a i n  d u r i n g  r e c e n t  P M O  r e v i e w s  -

s i n c e  t h e  p a s s a g e  o f  t h e  G o l d w a t e r - N i c h o l s  A c t  i n  1 9 8 6
a n d  t h e  p u b l i c a t i o n  o f  t h e  D e f e n s e  M a n a g e m e n t  R e p o r t  i n
1 9 8 9 ,  e a c h  A r m y  A c q u i s i t i o n  E x e c u t i v e  h a s  e x p f e s s e d  a
s i m i l a r  v i s i o n  o f  h o w  t h e  A r m y  a c q u i s i t i o n  c o m m u n i t y  s h o u l d
o r g a n i z e  t o  p r o v i d e  w o r f d - c l a s s  e q u i p m e n t  t o  o p e r a t i n g
f o r c e s .  I  a g r e e  w i t h  t h a t  v i s i o n  a n d  w a n t  t o  r e i n f o r c e  i t s
i m p o r t a n c e  t o  a I l -  e l e m e n t s  o f  t h e  A r m y  a c q u i s i t i o n
s t r u c u r e .  T h e  s u c c i n c t l y  s t a t e d  v i s i o n  i s :

a .  A  c o r e  P I { O  c a p a b l e  o f  m a n a g i n g  t h e  p r o g r a m  t h r o u g h
t h e  a c q u i s i t i o n  c y c 1 e .

b .  C o - l o c a t e d  m a t r i x  s u p p o r t  a s s i g n e d  t o  s u c c e s s f u l l y
a s s i s t  t h e  P M O  m o v e  t h r o u g h  a n  a c q u i s i t i o n  p h a s e ,  € . 9 - ,
E n g i n e e  r  i n g - M a n u f  a c t u r  i n g  D e v e l o p m e n t  .

c .  F u n c t i o n a l  m a t r i x  s u p p o r t  p r o v i d e d  a s  n e e d e d ,  t o
a c c o m p l i s h  s p e c i f i c  t a s k s ,  e . 9 . ,  m a i n t e n a n c e  e n g i n e e r i n g .

d .  S u p p o r t  c o n t r a c t o r s  p r o v i d e  c a p a b i l i t i e s  o r
c a p a c i t y  n o t  o t h e r w i s e  a v a i l a b l e .

A  mode l  PMO s t ruc tu re  can  be  deve loped  to  sq rve  as  the
b a s e l i n e  f o r  s t r u c t u r i n g  t h e  c o r e  P M O .  T h i s  i s  n o t  t o
i m p l y  t h a t  a l l  h a v e  t o  b e  e x a c t l y  t h e  s a m e .  W h a t  i t  d o e s
mean  i s  t ha t  a l l  PMos  s ta r t  f r o rn  the  same base  and  ad jus t
f o r  t h e  p r o g r a m ' s  p h a s e  i n  t h e  a c q u i s i t i o n  c y c l e ,  s i z e ,  a n d
comp lex i t y .  My  gu ide l i nes  fo r  t he  founda t ion  o f  a  co re  P l ' lO
a r e  a s  f o l l o w s :

a .  P M O s  s h o u l d  n o t  c o n t a i n  m o r e  t h a n  4 0  p e r s o n s  f o r  a
M a j o r  D e f e n s e  A c q u i s i t i o n  P r o g r a n  ( M D A P )  a n d  2 0  p e r s o n s  f o r
non - I v lDAPs  capab le  o f  accomp l i sh ing  i nhe ren t l y  gove rnmen ta l
f u n c t i o n s .
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b .  PMos  shou ld  be  capab le  o f  accomp l i sh ing
t e c h n i c a l ,  I o g i s t i c s  a n d  b u s i n e s s  m a n a g e m e n t  f u n c t i o n s ,
€ . 9 . ,  P l a n n i n g ,  P r o g r a m m i n g ,  B u d g e t i n g  a n d  E x e c u t i o n  S y s t e m
r e q u i  r e m e n t s  .

c .  A 1 1  d i v i s i o n  c h i e f s  i n  t h e  P M O  m u s t  b e  o n  t h e
P M O ' s  T a b I e  o f  D i s t r i b u t i o n  a n d  A I I o w a n c e .

d .  T h e  g r a d e  o f  o f f i c e r s  a n d  c i v i l i a n s  w i t h i n  a n
o r g a n i z a t i o n a l  e l e m e n t  s h o u l d  b e  a t  l e a s t  o n e  g r a d e  b e l o w
t h a t  o f  t h e  i m r n e d i a t e  s u p e r v i s o r .

e .  A  p r o d u c t  m a n a g e r  i n  t h e  P E O  s t r u c t u r e  d o e s  n o t
n o r m a l l y  w a r r a n t  a  d e p u t y .  H Q D A  p o l i c y  l i m i t s  t h e  u s e  o f
d e p u t y ,  e x e c u t i v e  o r  a s s i s t a n t  p o s i t i o n s  t o  c i r c u m s t a n c e s
w h e r e  l - )  t h e  h e a d  o f  t h e  o r g a n i z a t i o n  i s  f r e q u e n t l y  a b s e n t
o n  o f f i c i a l  b u s i n e s s ,  o r  2 )  t h e  w o r k l o a d  j u s t i f i e s  t h e
a d d i t i o n a l  p o s i t i o n .  ,

f .  P M O  a d m i n i s t r a t i v e  s t a f f  ( G S - 9  a n d  b e l o w )  s h o u l d
n o t  e x c e e d  2 0  p e r c e n t  o f  t o t a l  s t a f f .

g .  M a t r i x  s u p p o r t  i n c l u d e s  i t s  o w n  a d m i n i . s t r a t i v e  a n d
s u p p o r t  c e l I .

Po in t  o f  con tac t  i s  LTC Ludw iq  a t  DSN 225-0506  o r  FAX
(  7 0 3  )  6 9 1 - 4 6 0 3 .
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G i l b e r t  F .  D e c k e r
A r m y  A c q u i s i t i o n  E x e c u t i v e

D I  S T R I B U T I O N :
SECRETARY OF THE ARMY
C H I E F  O F  S T A F F ,  A R M Y
UNDER SECRETARY OF THE ARIIY
VICE CHIEF OF STAFF,  AR} , IY
ASSISTANT SECRETARY OF THE ARMY (  CIVIL  WORKS )
ASSISTANT SECRETARY OF THE ARMY (F INANCIAL MANAGEMENT)

ATTN: SAFM/SAFM-FAZ-A/SAFM-BU/SAFM-CA
ASSISTANT SECRETARY OF THE ARMY ( INSTALLATIONS,

LOGISTICS AND ENVIRONMENT)
ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND RESERVE

AFFAIRS )
ASSISTANT SECRETARY OF THE ARMY (RESEARCH,  DEVELOPMENT

AND ACQUISIT ION) ,  ATTN:  SARD-ZA/SARD-ZB/SARD-SI /
SARD- z r/SARD- Z D/SARD- Z P/SARD- Z S/SARD- SMISARD- Z CSl
SARD-ZCA,/SARD-ZAC


