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The at tached Di rect ive has been rev ised to  re f lect  the
pr inc ip les and pol ic ies of  the Acquis i t ion Improvement  Progran.
I t  p rov ides  fo r  a  s t reanL ined  acqu is i t i on  P rocess  based  on  a
reduced nunber  o f  dec is ion ur i les tones whish are bet ter  in te-
grated wi th  our  p lanning,  prograrr l l ing,  and budget ing systen.
the Just i f icat ion for  Major  Systen New Star ts  rep laces the
forner  Miss ion Elenent  Need Staternent .  In tegrat ion of  th is
dec is ion in to  the PPBS is  e f fect ive wi th  POM 84.  Guidance
for  subniss ion of  these just i f icat ions has been issued in
the FY 84-88 Defense Guidance and in  deta i l  separate ly  by
the Defense Acquis i t ion Execut ive.

This  Di rect ive is  e f fect ive innediate ly .  DoD Inst ruct j .on
5000.2,  the conpanion docunent  on Major  Systen .4cquis i t i .on
Procedures,  is  expected to  be issued in  the near  fu ture but
is  not  essent ia l  to  the execut ion of  the po l ic ies and pr inc ip les
in  DoDD 5000.1.  I  expect  you to  inp lement  these imnediate ly .

Please fonrard one copy of your inplenenting document to
the USDRQE wi th in  120 days.
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USDR.E
Department of Defense Directive .

SIILIECI: llajor Syctcr Acquieltlona

lefereaccr: (r) DoD Dircctive 5000.1, 'taJor Systcn Acqulsi-
tloosrrt llerch 19, 1980 (hcreby cancalcd)

(b) Officc of ltaoageocot aad Budget (Om) Circular
A-109, "l lajor Syeten Acquieitloadr" April. 5, 1976

(c) DoD Dircctivc 2010.6, "$tendardizatioa aad
fnteropcrabillty of lfeapoa Systeos and Equipnent,
withia tle l{ortb Atleueic Treaty OrganizatioorI
Uarcb 5, 1980

(d) through (h), rec enclocure 1

A. REISSIIAilCE AI{D PIIRPOSE

ltl.s Directlvc reigsueg
aent of ecquiritlon policy
to erlcting rysteas, end to
rcfcrence (b).

B. APPLICABILIIT

rcfcrcocc (e) to updrtc tbc IloD rtete-
for oaJor lyetrns or najor nodifications
i.rplercnt tbe conceptr rad provirl,one of

Thc provis{oor of tblr Dircctlvc rpply to tbc Offrcc of the
sccretary of, Dcfeocc (osD), the llil"itery Dcpartucnte , the 0rgeni-
zetion of the Jotnt chlefr of sraff (qrcs), and the Defcnre Agcu-
cler. As uscd la thir Dircctivc, tbe tern'oDoD couponeatrtt rifers
to the Hilitary Departnents aad the Dcfeoee Agcnclee, rad tbe ter:mtrltilltary senicetr refera to the Aroy, l{aw, Air Force, and }rarine
Corpc.

c. PotIcT

1. Gcnersl

." trt 1l the pollcy of tbc Ilcpartleut of Defcore to eosure
that DoD acqulritlon of, naJor defcnre ryrtcos is cerried out effi-
cieotly and effectlvcl.y tsc rchievc thc operatiooal obJactlves of the
u'5. Atncd Forcee ln thei.r rupport, of nat{ouel policlcs end obJec-
tfver, rad thrt lt retr tbe guidcliu of ref,crmcc (b)"

b. llenrgcoeut rellnnrlblllty for ryrtcn rcqu{nltloq pro-
trr3r rbrll bc deceatrelized crcept for the dcci.riooa cpecifically
rctelncd by the Sccretety of l),efcnrc.
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e. A cost-effect, ivc balaoce nust be achieved anong acquieit ion costs,
ownership costs of najor systens, and systen effectiveuess in tetos of the
missioo t,o be perforned.

f. Cooperatioa cith U. S. al l ies in the acquisit ion of defense
systerns tr i l l  be maxinized to achieve the bigbest practicable degree of
etandardization aud iuteroperabil i ty of equipneut, and to avoid duplication of
ef,fort.  l lobi l ization requireoeats wil l  be a factor cousidered ia evaluatiog
opportunit i .g for international cooperatioo. (See DoD Directive 2010.6,
re fe rence  ( c ) ) .

8. A strong iuduetrial baee is esoential for a Btrong dcfensc. To
protect, tbe public interest aad foster coupetition, rB ethical distance 1a
business relationships betneen dcfense and industry oust be naiutained, with-
oreb such buyer-seller relationship beconing advcrsarial. Tcchnical col labora-
t ioa with industry nust be naintained to achieve najor Eysten acquieit ion
objectives aad neet tecbnological challenges. Tbe iupact of DoD acquisit ion
os the industrial base oust also be considered both for the near tem and long
ra&ge i-uplications.

3. Order of Prcccdencc.

This Directive and DoD Instnrction 5000.2 (rcference (d)) are f irst
and second in order of precedeacc for najor sycten acquisitions ercept whcn
ntatutory requi.rements override. AIl DoD issuances shall be reviewcd for
cosfomity with this Directive aad rcfereace (d) aad, if i.a conflict, shall be
changed or canceled, ar appropriatc. Coaflicts renainiog rfter 90 days from
iseuaace of this Directive shall bc brought to the attent.iou of the originating
office aad the DAE for action.

A. DEFINITIO$S

1" Operational Effectivegess. The overal l  dcgree of niesioa accouplish-
nent of a systeo uecd by represeotative personnel i.n tbe cootert of the orgaui-
zatioa, doctrine, tactics, threat ( including counterneasures and nuclear
Lhreats) asd eovironoent in the planned operatiooal euploynent of the systen.

2" Operational Suitabil i tv. The degree to $hi.ch a Bysten can be placed
sati"sf,actori ly in $ield use, wit i  consideration bei.ng given to avai. labi l i ty,
coupati.bi l i ty, transportabil i ty, lnteroperabil i ty, rel iabi l i ty, nart ioe usage
rat€s, naintainability, eafety, hunan frctors, Daupower eupportability, Iogistic
supporta'bility, and trainiog requirencqts.

E. PROCEDURES

1. Analysis of ttission Arees. Ae a key to a focus oB phDsing, DoD
eowponcnt,e, OSD, aad OJCS chall conduct cootinuiug auelyscs of, tbeir aseigued
mieaioa arels to identify deficiencies or to determine oore effective oeans of
perfoxning esaigacd tashs. Froo thcse uission eua).ysee, e daficiency.or
oBportunity nsy be idcntified tbat could }cad to initiation of r oejor Bysten
acquisit,ior progrsm.
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2" Alterr:ati1g5__tg_Ll*ylyst.eg Dqy_e_lopment,. A syst,em acquisitita say
result fro& an l?anti i :GF-AeTnTency-G*ai-?xTst. ing capabil i . ty, a decision to
esLabl ish new capabi l i " t ies in  rcsponse to a technologica l ly  feas ib le  oppor tu-
n i tyu a s ign i f icant  oppor tuni ry  * "o reduce the DoD cosf  o f  ownership,  or  in
respoose to a change in uaei.onal t lefense F*ltry" Fevelopment of a nete systen
oay be usdertaken on.!y efter a6ses$ment of air.ernalive systere congepts includ-
lng:

a. Change ia U. S. or i lorlh AtLantic Treaty Orgarization (NATO)
tact j .ca l  or  s t ra tegi .c  doct r ine.

b. Use of exist ing mil i tarly or csrmercial cyst,em.

c. tfodificaticn or i.mproverneEt of existing syst,en.

3. Phases of lhg 4cq,risit&gPrqsg€:. There are dist inct phases in the
acquisit ese are coaceBt. erplorationn denon-
st.ration and validation, fuJ.l-scale developnent, and production and deploy-
nenL" These phases are to be tai lored to f i t  each program to r ini-mize acquisi-
t: i .on t ime and cost, consistent cith the need aud the degree of technical r isk
involved" For major systcm acquisit ions, the $ecretary of Defeusc ui l" l  aake
the decisions described in eubsect. ion 8.4., below. The Secnetary of Dcfense
decision ni lestones wilL be tai lored to natch the selected acquisit ion strstcgy.
fa keeping wi"th Ehe priaciple of cont,rol led decentral. ieatioo, the nission necd
determination h.as been {ncorporated iato tb* planni.ng, progr&sing, end bud-
geting aysten (FPBS) and the produetion decision has been delegatcd to tbc DoD
Courponent, provided tbat established tbreshol.ds are met,. DoD Conponents rhall
adhere to this principle by delegating authority to the lowest organizatioaal
level. feasible. l l i lestone decision points shall  be identif ied in the acquisi-
t ion strategy for each najor systern acquiait ion"

4" $ec"et" The Seeretary of Defense wil l  nake
tle fotrL ion of najor systens:

a. l f ission- Need DeteminaLion. The mission need determi"nat"ion is
accomp1 : i . she r t i nTE f f i onaCourponen t ' s j us t i . f i ca t i ' ono f ,Ha jo r
Systeno New $tarts (JltSXS) r*hich is to be eubnitted with the Program 0b.'lectiver
Henorandun (eOU; in whicb fuads for tbe budget year of, Lhe FOI{ ere requested.
The $ecretary of Defenee wil l  provide aBpropriatc prograa guidance in tbe Pro-
gram Decisi.on lfemorandurn (pDU). This act,ion provider official saaction for e
Bew prsgram Btart and nuthorizes the t{ilitsqy $ervice, when funde are ovai.lable,
to isitiat.e the next acquiEit,ion phare.

b. | l i lestone X. This f irst SecreLary of Defense najor ni lcstone deci-
ci.on ie concS[l?Elffifou and eutry into tbe tbe deoonet,ration ssd validation
phase. Tbis decisi"on is based on a System Concept Faper (SCP) prepared by the
DoD Componetrt. Ihe Hilestone I decision is a validation of thc reguiremcnt,
based upou pneli.rninary evaluation of concepts, costs, rchedulen reedi.oeca
objectives, and effordabil i"ty. I t  Brovide$ autbority to proceed witb'thc
denonstratioo sad validati.on phase lad to develop thi systen cuf?icientLy to
suFport a l l i lestone II dec*sion. A review of the acquisit ion strategy uay be
eubst.ituted for a f,ormal Ftilest.one tr review for those progrens not requiring a
discrete denonstration end validat. ioo phaae. The Milestone I decision shall
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establish thresholds aod objectivee to be net and reviewed at. tbe next ni le-
stone, the acquisit ion stratcgy for Lhe reconmended concepLs (including the
nature and t ining of the next Secretary of Defense decisioa point), and a
doLlar tbresbold tbat cannot be exceeded to csrry the prograrn through tbe nert
o i lestone.

c. l l i lestone II

(1) The second Secretary of Defense anajor decision is program
go-ahead and approval to proceed with ful l-scale developneut. Tbe producLioo
decision at t{ilestone III is delegated to the DoD Coupooeats, provided tbe
thresbolds established et Milestone II are net.. The production decisi.on nuay
be redel.egated to tbe lowest lcvel io the organizatisa at wbich a comprehen-
eive view of the progran restg. lbe t ining of the Hilestone II decision is
flexible aad depends upou the tailored acquisition strategy approved by DoD
eoorponeuts aod the Secretary of Defeuse at Hilestone I.

(a) fo a tradit ional approach, l l i lestone II nould occur at
the point nhere a progratr Doves fron deooastration aod validat,ioo i.nto fuLl-
ecale developnent. In some cases, however, i t  nay be desirable to delay tbi.s
decision unti l  sone addit ional developnent effort has been accoryIished to
provide a better definit ion of perfornauce, cost, schedule, producibi l i ty,
induatrial bage respousivesess, Bupportabil i ty, and testing to reduce risk aad
uncertainty before tie comitnetrt to a naJor increase in Lbc application of
re$ources tosard full-scale developoent is oade.

(b) In tbe case of a deJ.ayed !{ i lestone II decision, aDy ful l-
scal.e developmeat contracts entered iuto before Uilestose II sill be sritten
so Lhat, tbe progran can be terminatcd at, t{ilcstoae II at least cost to the
Sover$nent.

(2) Whatever tining for ltilestone II is selected ia the acquisi-
tion strategy, botb DoD Couponent and OSD reviews sball be held reasonably
cloae so that prograo Eanagerc wil l  not be rcquired to pass the sane nj. les-
tone nore than once. It  is general ly desirable to naiatain desiga competit ion
up t,o t le Milestone II decision poiutn or beyoud, i f  i t  is detemined to be a
eost-effective acquisit ion strategy.

(3) lbe Defease Acquisition Executive (DAE) sh,altr. advise the
Secretary of Defcnse on alL of tbe najor ni lestone decieioss " Noroally, the
IIAE will be aeai;ted by the DSARC et llilestones I and II" Tb,e DAE nay call
f,or progran revicsn at eay ti-oe during the entire acquisit,ion process. Frogran
reviens arc for tbe purpoee of p:oviding specific i.nfornatiou to the DAE on a
part icular rapcct of aa acquisit ion progran. Progran reviews are oore l inited
in ecope tban DSARC reviees aod do Dot neccsaarily serre as a bseis for a
Sccretary of Defenne decieion reco[Eendation.

5. Direct,ed Decigi-ons b_v Eigher Aulborigr. l{ben a line official, above
tbc progran Blnager erercisea decieion suthority on progrso Battcre, the
deci.eion thell be docr.rncntcd ae official prograu direction to tbi pro&ree
llansger, and a copy ghall  be availeble to tbe DAE. Tbc l ine off icial eball  be
held accouatable for the deciaion.



6. Qggf_gf*li.:lt: -lI-ttq*j:*1_.'{yl:egt. Tbe Se*retary c}f, Defense sbail desig-
ue te  Lhc . ; *  6y r i -eas  th r i  a r i :  i o  be  zuanaged  a*  ma jo r  nys tems .  Horna l l y ,  t b i s
shal" l "  be done vh*s tbe new st .a : t  ls  eu l t ,cr lzed in  r l re  PI l i { .  The decis i .on to
designai :e  any sysLem au majcr  mei ; ,  a i t , . ' : r  consul ta l ion wi th  the SoD eoryoaent
concernedn be h,ased upon:

&, Devel"opr::enL ri .sk, urgeft*y of ueed, or otr.F.nr i . lems sf interest to
tbe $ecreLary of, Fefense.

b Jofnt. acquini.t t*n of s syst.eo by the Deparlment or Sefease and
representatives of, anot"h.er naL$"elnu or hy tt lo or mor* DoD Compon**l. .

e . The estimat.*d requiremenh for the aystem's research, deve.l"tp&ent,
T&8, procuremenL (proCuction.); and operat, ion and nupport ressurces. A ;H$$S
is nequired for al. l  acqui.sit ions f,or wh.ich the DoD Compouent estiruates cosLs
to exceed $200 million tlT80 do]"]"ars) in RDTSfi f,u.uds or $1 bi"ll"i"on (nf80
dol. lans) in procurenest {producei"on) funds, or both.

d. Signif icane eongressi$na3. lntereeb.

7 " Affordab;i l fgr,.  ( i lSARC/PPBS Snrerfaee). AffordabiXiry, whieb is a
functiou-6FEETl]il{ority, ead availabi}.ity of fisc*l and manporyer reaourccs,
shall  be cousidered sL every nnileetone sad during the PFBS proceos. The order
of magniLude of reeources Lhe DoD Component is wil . l" ing go cosmit, and the
relstive priority of the prograh to sat,isfy t"he need identified in the JllSl{S
wj. l l  be retonciled uith overaLl capabi. l i t ies, priorihies, and recources in the
PPBS. Syst,un p3.annf.ng stral} be based oa adequate fundi.ng of progran cost. A
prograan nornalJ"y shaIl.  uot proceed into eoecept exploration or demonstratj .on
and validation nntr.ess suff iciest, ressurees are or ca& be prograned for those
phas*s" Approval" to proeeed ise* ful l*scsle development or i .neo 1,roductlon
ehall be dependent. oa ilcil Componest denonstration that resources are avail.sble
$r ean be programed to complete deveJ,opment, te produce ef,f icienelyo and to
csreraLe and support Lbe d*p}"oyed oystem effectivei.y" Fuading availabiLity
sha1l be r*af,f irued by the DoO Couponent before proeeeding i.nto productioo aud
deploltnent" ' fo avoid ereating program iastabil i ty, fnnding chaages eball  oot
be int.rodueed withsut assessment and eonsi-deratioq of the fmpact of these
ehanges on the *veral l" acquisit ion strategy for the major systen to be acquired.
Specif ic facets of effordab.i l" i ty t,o be reviewed at EniLestone decision points
are 6et f 'ortb in CIoD Instruct, i .on 5000.2 (refcrence (d))"

S. 4*qg5g3;[3g_-U.igg. Hintqi.a*ng the t.d-me it takes to *cquire natericl
and faci l fgies t"s sae{sfy m:i. l i rar,y ne*de shall  be a pri"uary goa}. in the devcl-
opment of *n acquisit iou strategy" Part icular eqrhasis eball  be ptraced on
mj.n:'.miuing Lhe t.isne f,rom a conmitraest t,s acquire aa operationalXy suitable,
eupportable, snd effeetive *yntem to deploynent with tbe operating forces in
*ufficient. quant:'.ties for full operat.ionaL capability. Comroenguretc sith
risko euch appr*aches as developi-ug seperate glternatives f.u high-rlsk areas;
enrly funding ta desi"gu-i-o ral iabiJ. i ty and suXrport chsrecteriEti .cs, lead t ime
reductions through concirrreacy; experimental prototlping of cri.tical couponentsl
cei,mtrini:rg ph.aees; preplonned product i-uproveoent; additi.oaal" tes€ articlcs; or
oniL.Ling phaxes, nhrould he eneouraged. fren conbia:lng or omitt ing phases ie
apurogrriat i*, casrlrsrence shali  be request,ed frsm the $ecret.ary of Defense.
Adaini.stratiore delayu a$soeiated with br*efings and reviews Et various orgao-
izational" IeveLs shall  b* miu.i"mized"
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9. Tailoring and Flexlbi l i ty. Tbe acquisit ion strategy developed for
c a c h m a j I I c o n s i d e r t h e u n i q u e c i r c u n g t a n c e s o f
individual prograns. Prograns shall  be executed with innovatioa and coruton
Beose. To lUii  ena, tbe f lexibi l i ty inberent in this Directive sball  be used
to tai lor an acquisit ion strategy to accomodate the unique aspects of a
part icular progian as loog as the st.rategy remains consistent. vith the basic
iogic for syst-n acquisit ion problen-solving and tbe principles is this Direc-
t ivc f,or business and managenent coosiderations. The acquisit ion strategy
ehall nornally contenplate oarrowing the nu.oober of competing alternatives to
el. i-oinate concepts no longer coasidered viable as tbe acquisiton Process
proceeds. This aarrowing of coupeting alteruatives shall  be accouplished
lithouf interrupting the reoaining contracts, aod need not be ti-oned to coinci.de
sith ni lestone decisions. Eowever, coupetit ion for each phase, including'
wheu appropriate, plans for design coupetit ion i-n the early phases and price
coupetit ion in production, sbaII be described in the acquisiLi"on strategy"

10" Test and Evaluation. Throughout' tbe acquisition
shall be@ing actua). perforoaoce througb
of DoD Directive 5000.3 (reference (e)) wil f  be int 'egral
tion planaing and decision-naking.

Brocess,  eophasis
T&8. The procedures

to a l l  systens acquis i -

1.1.. Readine€. Readioess goals and related design requirements and
aetivitiflTTTfbe established carly in the ecquisition Procecs, aod shall
r:ceive erphasis couparable to t lat applied to cost, schedule, and performaace
objectives. Logist ic supportabit i ty shall  be coosidered early in the foruula-
t iou of the acquisit ios Et.rategy and in i ts inplenentatios. Projected or
actual achicvenent of readiness objectivee si l l  be assessed at cach ni lestoae.
(See DoD Direct ive 5000.39 '  re fercnce ( f ) ) .

12. Docunentatiou 
' for l l i lestooe Decisions

&. t{ ission Need Dqlernioation - Jtrtt i f t"c"!&n-for@
St:gLlnSXs a JIISNS Lo be
f f i - u i - u e 0 S D i o t h e P 0 H r e v i e w b e f o r e t h e n e w s t a r t i s i n c } u d e d i u t h e
DoD budget subnission. DoD Conuponerts shall prePare JUSNS to docunent major
deficiencies (or opportuait ies for inproveneots) i .n their abi l i ty to neet
mission requirenents when it  is plaoned that such deficiencies be corrected
by the acquisit ion of a oajor Dew systcu or & major nnodif ication to au exist ing
system. Joint JUSNS sball  be prepared to document najor deficiencies in tvo
or @ore DoD Couponents. OSD and the OJCS nay also prepare JMSN$ in response
to missior area def,ici.enciea. Joint OSD aad OICS JIISNS eball recomend a
lead DoD Conrpooent to tbe Secretary of Defease. Tbe J!{SHS is descrihred in
DcD Inet ruct ion 5000.2 . ( re ference (d)) .

b. Hil  Tbe SCP Provides basic
d o c u o e a t a t i o J n a r r i v i n g a t a r e c o [ n e n d a t i o n t o t ' h e
Sacretary of Defense. Tbe SCP ia descri.bed in reference (d). The SCP wil l
ide-oti fy progrso altcraatives based upoa init ial studies end soalyaes of design
concept;;-al icrnative acquiait ion rtrategies; e:rpected operat, ioual capabil i t ies;
indusir ial bcse capacityl readiness, support, and personnel reqtrirernent's; and
cost estinatee. Tbe Test ead Evaluation l laster PLan (fEm), as described in
DoD Direct ive 5000.3 ( refereoce (e)) ,  wi l l  out l ine the T&E progran.



c,  l l i " l "es i - r : :ue 3I  fee.d Pl i l *s tene I I I  i f  rhe Secretarv of  f r * fense 's
deciston te iequ:i-rTctf.---,1e-eiqtgg Qs"gggirlgqigg_Egfgg_Intesrat,ed Prosran SumaE,y.
(DCP/IFS).. The DCPIIPS ;"umarta3s r"fDbE'-eorapouent
for tb,e system's i- i fe-cycle anri Fl ' . ' !r ides a managetnesl overview of the progran.
The 0CP/IPS is  descr ibed in  DoD inst ru i ; ion 5000.2 ( reference (d)) .  The TEMP (DoD
Direct i "ve 5CI00.3,  re ference te) )  wi l l  def ine 'ahe T&E progra& for  the fu l l -sca le
developrcent phase"

d. OSD $taff Infomat, iqg Requirgqents. I loD Comprn*ntsr appropriate
staff el.emenl!-ilfr|GiE triffiffi that oSD Las '*eintain curreot
visibl i ty over satt,ers such as cost, supportabil i ty, TS, indust", {al basc
responsiveness, end production readiness throughout. the aeqr.lisi.tiox process.

e" Secretaqy_gf Defense De_cision. Secretary of Defense altprc\sI of
the JIfSHS is accompttffiFffi the najor systero new stait is
approved by tSe Seeretary of Defense i.n the PDH. Changes, if any, froo tbe
DoD Conponent spBroach directed by the Secretary sball be docunentcd in the
PDll.  For a joint program -ft{SNS and al l  progran ni lestones, a Secretary of
Defense Decision Hernorandr:n (SDDM) docunents each Secretary of Defesge decisioa,
establishes program goals asd thresboLds, reaff iros established ueeds esd
progran objecrivee, autborizes exceptions to acquisit ion policy *nd provider
the direction and gutdance to'0SD, OJCS, end tbe DoD Couponents for tbc ocrt,
phase of t le ocqui.sit ion.

F. NESPONSIBII"ITIES

1. The tlnder__Sej{gtery *f_p"ef"gs. _f,tr Bqse
shaLl be resffislET6*f;r polIcy-ffiT eI-
opnsent, technology, T&Ee procurem€nt, and production of, systems covered by
this Sirect. iven and sb.al"}:

e" Ensure iuiuegrat. i .sn of the acquisit ion process and tbe PPES.

h. Honi.tor, i"n conjunction with the Under Secretary for Fo1icy aad
the Director, Program Anal.ysis and Evaluation (pA&E), OoD Component, procedurcs
for  analys ix  o ' f  u iEs ion areas.

' e" eoordinate revfer* of JHSNS provided by DoD f,onpoaente in the F0lt
to determ:.ne whether nnajor systes new staras shoul.d be inclrEded in the PDlt.

d" froordinsLe wfth the Assistant" $ecretaries of Defense (Couptrol ler),
(Haupower, Reseree Affairs, and Logist ics), and thc Director, FA&E, the interfece
of the ecquisi.t ion process lr j . th the FFBS.

e" Be designated Def*eg.gg {c . As DAE, the
IISDRf, ehslL:

(1) Se the pri-acipal. advisor aad staff essistant to the Secretary
of Ilefessc for- t&,e ncquieiti.oa of defense syetens and aquipoent".

(2) $er:ve aE a lrernaaent noeober and the ehairnan of the DSARC.

(3) In coordinat.ion nith tbe other peraanent aeobers of the
DSARC, the DAS shal.L:
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(r) Iategratc aod unify tbe nanageneut process, policies,
eod procedures for defense systen acquisit ion.

(b) tlonitor aad ensure DoD Corponent coupliaaca with the
policies and practices ia Ot{B Circular A-109 (reference (b)), this Directive,
DoD Inst ruct , ion 5000.2 ( reference (d)) ,  and DoD Direct . ive 5000.3 ( refer-
euce  (e ) ) ,

(c) Easure that the requireroents and vierpoint,s of the func-
t ional areas are given consideratioo during staff and DSARC- deliberations, and
are integrated in the recomeudations subnitted to the Secretary of Defense.

(d) Ensure cousistency in applying the policies regarding
IAT0 rationalization, etandardizatioo, and interoperabil i ty (RSI) for najor
systelos.

(4) Be delegated authoriry epecif icial ly to:

(a) Designate actiou off icers who ehall  be rcsponsible for
tbe processiag of the nilestooe documentation and who sball nonitor the status
of oajor systeos in al l  phases of the acquisit ioo procecs.

(b) Recomead tbe lead Couponent for nulti-service acquisi-
ti,on prograns and provide guidaace rs to shen in the developoeat cycle transi-
tion to single Uilitary Service Eanagenent eill occur.

(c) fssue instructioos and oae-tine directive-tytrre nenoranda
coasisteEt cith DoD Directive 5025.1 (reference (S)).

(d) Obtaio sucb reports and inforoation, coasistent wiLh tbe
provisions of DoD Directive 5000.f9 (reference (h)), as nay be necessary in
the perfomance of assigned fuactioas.

(e) Conduct prograo reviees, es appropriate.

2. Th" Uod es a pernanent neober
of tbe DSARCffi

8" Dcter:nise whether systen rcquiremeats as defined in the JHSNS are
consistent rith policy and planaing provisioas of the Defensc Guidance;

b. Advise the DAE on t.he intcraational irylications, including co-
production of eny nen eyrtema developncnt;

c. Xon:itor, io coajunction vith the USDRE and Director, PA&E, DoD
Cou6ronent procedurcs for analysis of niseion rrees.

3. The Assistant Sccretary of Defense ower.  Resene Af fa i rs .  tnd
i r t ics al e pcmanent cr ot the uSAl(G, Enrll:

t .  Be rcrponsiblc for policy on logiatico, faci l i ty conetnrction,
cocrgy, euvironnent, safety, aod Danpoecr planning for new systens tbroughout
tbe i r  l i fe  cyc le.



b. Ensure Lhat S.ogi,st ics pl"anniag is consistent. sitb systen hardware
paraoeters,  log is t ic  t r ro l ic ies,  and readiness object ives.

c. l{onit,or DoD Componeut procedures for p).anni.ng and pr-oviding post
production support to neeL systen readiaess objectives.

d. Coordinate with the USDR.E, the Assistant Secr:taqy of 'Defense
(Couptrol ler) u and the Director, PA&E, Lhe iuterface of tbe acquisit ioo pro-
cess with the PPBS.

4: The Assii t fn-t=Ee=c5e!.afy of_Defease (Coqptrol ler) .(ASD(C)J, es r per-
manent menber of tbe DSARC, sball coordinater fogethEr-wf[E-E[ETSDRE, the
A.SD(URA&I) ' and the Director, PAfrE, the interfaci of the acquisition pracess
with the PPBS.

5. fre Direqtol, Ptogtrn Ana , rs r pcrnaocat
uo'rmber of theTffi'elTlan:

e. ltonitor, in conjunction vith the USDRE and the USDP, DoD Coryoncat
procedures for analysis of nission arcas.

b. Evah.rate cost-effcctiveseea studics preparcd ia rupport of uilc-
ctone decisions for najor aysten acquisit lona.

c. foordinate sith tbe USDRE, ASD(C), &d AsD(ltRAet), 6c iatcrfecr
of the acquisitioa procelrs with the PPBS.

6. The cFairng+Joigt..gh:lqfs of st:aff (cJCs_)-, or I deslgaec, rhalr be a
peroanent oenber of the DSAA,C

7. E""h Su.IgIgLo_f r-bo lfilit"ry D"p , or designee, ehall.
be a permanen iitioas iivot.ii.ng bis Depart-
neat.

8. The Head of each DoD e t shall  naoage each najor systen acquisi-
clcar lines of authority,t ion assigned by the Secretary o ense,  establ ish

responsibi l i ty, and accou,ntabil i ty, and shall :

a. Appoiat a DoD Couponent acquisition etecutive to scnc ae thc
principaj" adrrisor and staff aeeictsat to the head of tbe IloD Corqroncut.

b. Estgblieh e Syoten Acquieitioa Revies Couacil (SARC) et thc Coo-
Potrcnt Leve} to adviae t$e eouponent, head oo deaigneted acquiritloa progrrps.

c. Ensure thaL a progras lnanater is aseigacd end Lbat a progtro
nanager's charter is approved as eoon is fensible after nisrion nccd-ir dctcr-
dned and reeourees &re a}}ocated in thc budget.

d" frnsure thst eh,e progras nanagerts tenurc ie of rufficicat lcagtb
to provide coatiruity rnd aansgenest atebtlity" 

' 
.

e. Est'tblish Eoanageeent training end cereer inceutivcs to rttract,
retain, motivat,e, aud reward conpeteut prograu Danagere,
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f .  Provide 8 progra[t nsuager tbe neceesary assistance to eetablish a
atrong prograD off ice with clearly established I iues of autbority and report ing
channels between tbe progran nerrager asd tbe head of Lhe DoD Componeut. l,lhere
functional organizations exist to assist the progran nanager, t \e relationsbip
of the functioaal areas to the progran Danager sball  be establisbed.

g. Linit reporting requirenents for tbe progran Danager to the least
required for effective oversight.

h. l lonitor najor systen acquisit ions to assure corpl iance sith 0!!B
Circu lar  A-109 ( refereace (b)) ,  th is  Di rect ive,  DoD Inst ruct ion 5000.2 ( refer-
cnce (d)) ,  and DoD Direct ive 5000.3 ( reference (e)) .

1. llauage the prograo wbea designatcd lead Couponent for oulti-Ser-
vice acquisitlons under the policies aad procedures used by tbat ltilitary
Sernice. The progran Banager, progratr oanager's off ice, aad functional elenents
of eacb part icipatiug Service sball  operate under the policies, procedures,
data stasdards, specif ications, cri teria, and f inaacial accounting of the lead
Couponeat. Exceptions, 8s a geDeral rule, wil l .  be l inited to those where prior
nutual agrecment cxists, or those eseential to sstisfy substaotive needs of tbe
participatlng Serviccg .

J. Desigoate a eiuglc najor f ield rgeacy, separate and dist inct fron
tbe nateriel developing and procuring comands and user rePresestative con-
nands, to be responsible for the coaduct of operational T&E. This ageucy will
report the results of i.ts independent operational T&E directly to the !{ilitary
Serrrice Chiefs aud Secretarice of the llilitary Dcpartments.

9. The Defense Systens Acquisit ion Reviett Council  (DSARC) EbalI -advise
the $ecreta 

-detiCious 
for najor systems and such

otber acquisit ioo issues as tbe DAE deternines to be necessary.

10. Tbe advisors to the DSARC are listed in DoD Iastnrction 5000.2
(reference (dDl-

11. Tbe Pro8ran lfanager shall  be responsible for acquir ing aud f ielding
(in accordanciffi-Eiffiioos frou line authority) I systen tbat neeLs the
approved oission need and acbieves tbe established cost, schedule, readiness,
aad affordabil i ty objectives.

[. BITECTI\M DATI AI{D IHPIJ,}iEITTATION

Thie Directive is effective
docunents to tbe Uader SecretarT
vitbia 120 days.

inmcdiately. Fomard one coPy of irylenenting
of Defeuse for Researcb and Eugi.neering

1 l

6

Defeoee
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REffREICES, continued

{d)  DoD Inst ruct ion 5000.2,  " } ta jor  Systen Acquis i t ion Proccdurcsrr r

(e)  DoD Direct ive 5000.3,  "Test  and Evaluat ionr"  December 26,  f -979
(f) DoD Direct. ive 5000.39, "Development of Integrated Logist i .cs Support

for  Systems and Equipmentsr"  Janutry  17r  1980
(S) DoD Directive 5025.1; "Depertneot of Defcnse Direci ives Systcnrrf

October  16,  1980
(b) DoD Directive 5000.19, "Policics for the l{anageoent and Control of

Ioforrnation Requi.reocntsr" l tarch 12, 1976




